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INPEAUCJ/IOBUE

Hacrosiimee mocobue cocrout u3 mectu pasaeiaos (Unit).

B nmepBoMm pasznene onMcaHbl OCHOBHBIE MPOU3BOJCTBEHHBIE MPOIECCHI
U GakTopsl, BIMSIONME HA HUX. Bo BTOpoM pasjene paccMOTpEHBI JesATENb-
HOCTb Y IPOAYKIMS MAITMHOCTPOUTEIBLHOTO IPEANPUSATHUSI, B TPETHEM — BOIIPO-
Chbl TPYJAOYCTPOWCTB Ha MPUMEPE MAITUHOCTPOUTEIBHBIX CIEIUATLHOCTEH.
B derBepTOoM paszpene mnpeacTaBi€HAa OpPraHU3alMOHHAS CTPYKTypa apMHH.
B nsTom paznene paccMOTPEHO NPOBEJACHUE aKaJEeMHUYECKOW KOH(EpEHIINH,
IPEACTABIICHBI JOKJIAJbl O TPAHCHOPTHBIM CPEJICTBAM CIIEIIMATIBLHOIO Ha3Ha-
yeHus. B mectom paszene u3oxkeHsl IpaBuiia BEICHUS JIEJIOBBIX ITEPETOBOPOB,
BBIJICJIEHBI ATAllbl IEPETOBOPHOTO MPOIIECCa.

N3nanue conepKUT 00JIbIIOE KOJTMYECTBO JIGKCUUECKUX U KOMMYHUKATUB-
HBIX yIpaXHEHUW, yIpaKHEHUM, HANpPaBJICHHBIX HAa Pa3BUTHUE HABHIKOB IMepe-
BOJIa,yCTHOW ¥ MUCbMEHHOM JIEJIOBOM PEYH.

Marepuan nocobusi cnocoOCTBYeT (POPMUPOBAHUIO Y CTYJICHTOB UHTEpECa
K M3y4aeMoi MpoecCuu U HHOCTPAHHOMY SI3BIKY.

ABTOpHBI BbIpaxkatoT OsaronapHocTs HOnum MuxaitnoBue KanamnukoBoit
n TarbssHe AliekcaHapoBHE MyNEHICHKUHOMN 3a [IEHHBIEC 3aME€UYaHusl U TPEIIO-

KEHUS, CACIAHHbIC NIPU PELIEH3UPOBAHUU PYKOIUCH Y4€OHOTr0 MOCOOUs.

U U Yawuna



UNIT I

PLANT PRODUCTION

Vocabulary

optimize ['optimaiz] — onTUMHU3HPO-
BaTh

line [lain] — nuuus
lot [lot] — mapTus

maximize ['maksimaiz] — ypenuuu-
BaTh

inventory ['inv(a)nt(a)ri] — 3anac,
pe3epB
stock [stok] — 3amac

store [sto:] —ckmam, XxpaHuTh, HaKaI-
JINBATh

breakdown ['breikdaun] — moaomka,
aBapus

factory ['faekt(a)ri] — 3aBox, padpuka

layout ['leravt] — makeT, cxema, IjiaH,
IPOEKT

plant [pla:nt] — 3aBox, ycraHoBKa,
dabpuka

site [sart] —MecTo, yuacTOK, MECTOIIO-
JIOKEHUE

unit ['ju:nit] — 610K, eqUHMIA, TTIO-
paszelcHue, arperar

workshop ['w3:kfop] — mactepckas,
ex

assemble [o'semb(a)l] — cobupars,
MOHTHUPOBATH



failure ['feiljo] — oTkas, cooi

fault [fo:1t] — HemcnpaBHOCTD, OIIUO-
Ka, IIOBPSIKICHHE

maintain [mein'temn] — noxaepxu-
BaTh, COXPAHATh, COJCPKATH, 00CITY-

KHUBATb

maintenance ['meint(a)nans] — o6-

CJIIYKMBAaHHC, IIOAICPIKAHUC

repair [rr'pea] — peMOHT, BOCCTaHOB-

batch [beat[] — mapTus, cepus

component [kom'pavnant] — kommo-

HCHT, JIeTaJlb
convert ['konv3:t] — npeBpamiarh

effectiveness [r'fektivnas] — s dek-

TUBHOCTbD, HGﬁCTBCHHOCTB

efficiency [1'fif(a)nsi] — npousBou-

TCJIIBHOCTD, IPOAYKTHUBHOCTD

distribute [dr'stribju:t] — pacpoctpa-

JICHHUC, PCMOHTHUPOBAThL, BOCCTAHABJIN- HATb, PACTIPEAEIIATH

BaTb, YNHHUTDH

TEXT |
Production management

Production management deals with planning and controlling industrial
processes producing and distributing products and services. Technologies of
production management are also employed in service industries; here they are
called operations management. During manufacturing, inputs are converted
into outputs. These processes can take many forms: from basic agriculture to
large-scale manufacturing. Many industrial processes occur in factories,
where assembly lines permit a constant flow of raw materials (inputs) and fin-
ished products (inputs).

People in production pay attention to efficiency and effectiveness of pro-
cesses to optimize productivity. To do well, it is essential to measure, analyze
and evaluate these processes. However, other activities also result in success:
purchasing, inventory control, quality control, storage, logistics.

Production changes according to the inputs, processes and outputs. Other
Important factors are the production place and the resources. In addition, the
equipment must be constantly maintained to remain productive and to prevent
breakdowns.



Production place

factory, layout, plant, site, unit, workshop

Process

assemble, batch, component, convert, effectiveness, efficiency, line, lot, max-
imize, optimize

Stock

inventory, stock, store

Maintenance

breakdown, failure, fault, maintain, repair

Exercise 1. Answer the questions.

What does production management deal with?
What processes occur in manufacturing?
What permit a constant flow of inputs and outputs?
What do people pay attention to?
What is essential to optimize productivity?
What does also result in success?
How does production change?
What helps to remain productive and to prevent breakdowns?
9. What words are used to describe production place, process, stock,
maintenance?

O N o Ok wDhE




Exercise 2. Find English equivalents in the text.

[IIupokomMacmTabHOE MPOU3BOJCTBO, KOHTPOJb KauyeCTBa, YIPABICHUE 3a-

ImacaMu, 3aKYIIKH, JIOTUCTHUKA, YIIPABJIICHUC IIPOU3BOJACTBOM, JIMHUSA C60pKI/I,

U3MEpATh, OOCTYKMBaTh OOOpPYJOBaHUE, XPAHEHHUE, PACIPENEIATh MPOIYKTHI

U YCIYTH, CBIPBE, IPOU3BOIUTEIBHOCTD, OLIEHUBATh, IPEAOTBPATUTD MOJIOMKH.

Exercise 3. Choose the synonyms.

1) maintain
2) breakdown
3) store

4) maximize
5) line

6) efficiency
7) assemble
8) workshop
9) convert
10) inventory
11) unit

12) lot

13) factory
14) layout

a) project

b) factory

c) batch

d) component
e) stock

f) transform
g) department,
h) mount

1) effectiveness
j) conveyor
K) optimize

1) shop

m) fault

n) repair

Exercise 4. Match the words that go together and then complete the sen-

tences below.

1) quality

2) finished

3) industrial
4) production
5) assembly
6) large-scale
7) raw

8) productivity

a) material

b) manager

c) lines

d) process

e) levels

f) control

g) products

h) manufacturing


https://www.multitran.com/m.exe?s=%D0%BB%D0%B8%D0%BD%D0%B8%D1%8F+%D1%81%D0%B1%D0%BE%D1%80%D0%BA%D0%B8&l1=2&l2=1
https://www.multitran.com/m.exe?s=%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D0%B8%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C&l1=2&l2=1

1) Improved has resulted in higher efficiency in pro-
duction.

2) The manufacture of goods is an :
3) Crude oil is the basic for the plastics industry.
4) Increased have reduced the number of in-

dustrial workers.

5) The large warehouse is used to store
waiting for delivery.

6) Large manufacturers use in production.

7) The company began in a single room but now has developed into

8) The industrial process is the responsibility of the

Exercise 5. Here is a part of a memo from a company director to the pro-
duction manager. Complete it with words from the box.

Memo

From: Patrick Newman To: Mary Norris Re: Premises

We are making good progress with the new (a) develop-
ment. A new (b) next to the river has been acquired. Designers
are presently working on the (c) of the area and exact location of
the plant construction. All (d) and fittings will be carried out by
Alan Shores Ltd. The new manufacturing (e) has been or-
dered and we hope to be able to install it ahead of schedule. New
(j) will be bought for the engineering (g)
once they have been finished.

The present machinery is old and several (h) recently have
caused production backlogs. We will continue to (i) and
) these machines until the new ones are up and running.
| would ask you to carry out a full (k) Inventory as soon as pos-
sible. Any (I) should be removed from store.

faulty, equipment, repair, site, workshops, factory, stock, breakdowns, layout,
maintain, fixtures, machinery




Exercise 6. Study the Productivity Conceptual Model below and try to ex-
plain it.
The Productivity Conceptual Model of a business organization looks like a

“productivity tree”.

Productivity Conceptual Model

Increased Volume Improved Services Reduced Costs

Able to reach wider Better delivery, better quality, Lower unit cost
rrarket better autput. More profit o
Better benefits to customer. more sales,

i Materials People Systems

i Quality, quantity of Correct skill leveals, Procedures to ensure

i input materials age,. mix, organization can undertake

; conwversion process efficiently

: Tools M

¢ Toeundertake the Knowledge _Elnaf_l_ement )

: work efficiently People with experience Skill, ability and leadership style,

H and expertise in the Right calibre and competence,
Equipment appropriate areas of the  processes
Up to date and business :
fit for pu e Processes adoptad, the technology §

purpos employed, the systems used, H

Skill .
Trained and developed Attitudes i
for the purpose Ability to adapt, cooperate, change. |

Resourcefulness and motivation,

--------------------------------------------------------------------------------------------------------------

What do the roots denote? What does the trunk present? What do the
leaves and fruit show?
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Vocabulary

aggregate ['egrigat] — arperar, coBo-
KYIIHOCTh; arperupoBaTh, 00bEAMHSITD

backlog ['baklpg] — pe3epBsl, 3a10:-
’KEHHOCTh, HEBBIITOJIHCHHBIC 3aKa3bl

back order — HeBbITOTHEHHBIN 3aKa3

bottleneck ['bot(o)lnek] — npobka, y3-
KUH [IPOXO0J

capacity [ko'pesiti] — eMKOCTb, MOIII-

HOCTB, CIIOCOOHOCTh

downtime ['davntaim] — mpocTo#,
BpEMsI TIPOCTOSI

flow [flov] —moTok

forecast ['fo:ka:st] — nporuo3s; npo-
THO3UpPOBATh

idle ['ardal] — xomocToit xon

lead time [li:d] — Bpems Ha ocBOeHUE
HOBOM MPOJTYKIIUH, HA BBITOJIHCHUEC
HOBOTO 3aKa3a

make-to-order — BBITIOJIHATDH Ha 3aKa3
make-to-stock — u3rorasauBaTh Ipo-
JYKIIMIO Ha CKJIa]

output ['avtput] — mpoayKIus, BbI-
IIYCK; BBIIYCKATh

productivity [prodak'tiviti] — mpowus-

BOAUTCIBbHOCTD, BEIXO IIPOAYKIIMH

prototype ['prouvtataip] — onbITHBIN
oOpa3erl, Mojieb

requirement [rr'’kwarom(a)nt] — Tpe-
OoBaHME

run [rAn] — mporoH, XoJ; ynpaBisiTh
safety ['serfti] — 6e3onmacHoCTh, Ha-
JICKHOCTD

schedule ['fedju:l] — pacniucanue,
rpad¥K; MIaHUPOBATh, HA3HAYATh

sequence ['si:kw(a)ns] — mociegona-
TCIIBHOCTDH

set up ['setap] — ycranasiuBarh,
YUPEIKIATh

set-up time — Bpems HaCTPOUKH
slack [sla&k] — pe3eps Bpemenwu, 3azop

throughput ['6ru:pot] — mpomyckHast
CITIOCOOHOCTD, TPOU3BOIUTEIIHHOCTh
uncertainty [an's3:t(e)nti] — Heonpe-

ACJICHHOCTDb, UI3BMCHYHNUBOCTD

update ['apdert] — o6HOBIATE, MOEP-
HU3UPOBATh; MOJICPHU3ALINS

Work in progress — HezaBepui€HHOE
IIPOU3BOJICTBO

lot [Ipt] — MHOTO; MapTus

overtime ['auvataim] — cBepXxypou-
HBII; CBEPXYPOYHO

shift [[ift] — cmena

workforce ['w3:kfa:s] — TpynoBbie pe-
CYpCBI

workload ['w3:klovd] — pabouas Ha-
rpy3ka, 00beM paboT

11



Text 11
Production planning

A production planning system is important to ensure that a company’s pro-
cesses, machinery, equipment, labor skills and material are organized effi-
ciently for better profitability. These are many factors that have to be consid-
ered in the planning system. For example, a company may need a large number
of different components. Also demand can change daily in this ever-changing
world. New sales orders come in. Some get cancelled; there may be break-
downs in the workshop; backlogs build up; there may be late or early delivery
from suppliers. It is hard to keep track of all these changes manually. To handle
these situations, many companies keep safety stock. However, if a company has
an effective planning system there is no need to keep high safety stock. Money
blocked in the excessive safety stock can be used. At the same time, opportuni-
ty costs due to stock-outs can be minimized.

All areas of management need careful planning and organizing. Planning
and organizing production are essential for efficient operations.

Planning

aggregate, backlog, back, order, bottleneck, capacity, cycle, downtime, flow,
forecast, idle, lead, time, make-to-order, make-to-stock, optimization, output,
productivity, prototype, requirement, run, safety, schedule, sequence, set, up,
set-up, time, slack, throughput, uncertainty, update, work, in, progress

Work organization

lot, overtime, shift, workforce, workload

Exercise 7. Answer the questions.

1. Why is a production planning system important?
2. What factors have to be considered in the planning system?

12



3. Why do many companies keep safety stock?
4. What helps to minimize opportunity costs?
5. What do all areas of management need?

6. What notions are important in planning?

7. What words characterize work organization?

Exercise 8. Find English equivalents in the text.

OOopynoBaHue, pe3epBHBIN 3amac, OTCIEKNUBATH, OTCYTCTBHE PECYpPCOB

IMOCTAaBKa, HCIIOJIAAKH, TPYAOBBIC HABBIKH, CUCTCMA INNIAHUPOBAHHUA IIPOU3BOI-

CTBa4, CIIpOC, IC€X, BMCHCHHBIC U3JCPIKKH, HCBBIIIOJIHCHHLIC 3aKAa3hbI.

Exercise 9. Choose the opposite word.

1) productivity a) danger

2) cycle b) idle

3) backlog c) intput

4) make-to-order d) capacity

5) safety e) uncertainty
6) sequence f) overtime
7) shift g) outdate

8) certainty h) disorder

9) bottleneck 1) line

10) output J) make-to-stock
11) update K) profit

12) run 1) loss

Exercise 10. Choose the correct answer in the following.

1. Recent breakdowns with equipment have cost the factory a great deal of

a) maintenance; b) slack time; c¢) downtime.
2. After the mock-up of the design has been tested, we can construct the

13
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a) prototype; b) update;

C) set up.

3. It is undesirable to produce small quantities because of the machine

a) lead time; b) set-up time; C) sequence.
4. The production manager must make out a production for the

following two months.

a) set up; b) schedule; C) output.
5. After the order has been agreed and production begun, the designer is

still responsible for the

a) work in progress; b) workload; c) back order.

6. These goods are produced together as one

a) cycle; b) delivery; c) lot.

Exercise 11. Match the correct word with each definition.

1) workload

2) workforce

3) back order

4) material flow

5) throughput

6) output

7) cycle

8) requirement

14

a) the movement of materials
through a production system.

b) an order from an earlier time
which hasn’t been produced yet.

¢) the volume of products which
are manufactured.

d) something that is necessary for a
particular process.

e) the series of activities following
one another to manufacture a
product.

f) the amount of work that has to
be done.

g) the volume of goods that can be
dealt with in a certain period of
time.

h) all the people who work in a
particular company.



Exercise 12. Study the Market Needs Analysis Model below and describe it.

There are two main aims of the Market Needs Analysis Model:

— to clear market needs for the product;

— to study the market potential for new products or services.

The product performance specifications detail the operational features of
the product. At the product design stage, designers and product managers will
redefine how the product is to work and how it is to be made.

At the production system specifications stage, we focus on the manufactur-
Ing requirements.

Investment decision methods focus on the alternative methods for financ-
ing the investment needed.

~

"« Know and understand * Know buyer behavior
consumer needs and * Know what affects
wants consumer behavior

¢ Know the current e Understand the

market to keep up with buyer’s decision
trends and wants process

Buying
Behavior

Analysis

* Market
segmentation , *Market research
* Market targeting *Explore competition’s
« Positioning goals and objectives
.C A oFind their strengths and
ustomer driven P SO
:t‘:;::;yng *Provide where they lack

The objective of production system design is to standardize both the meth-
ods of production system design and the machine units for production system
construction.

A production cost model calculates production cost and capacity factors.

15



UNIT II

MACHINE-BUILDING COMPLEX

Vocabulary

machine-building complex — marmm-
HOCTpOI/ITCJIBHBIﬁ KOMIIJICKC

mechanical engineering — marmmHo-
CTpOCHHUE

compound [kem'paund] — cocTaBHOH,
CJI0KHBIN

to consist [kon'sist] — cocTosATh

raw [ro:] — ceIpoii, HeOOpaOOTaHHEIN;
CBIpbE

to include [in'klu:d] — Bkirouath

heavy vehicle construction — tsoxe-
JIOC MAIlTMHOCTPOCHHUC

defense capability — 3amutHas cro-
COOHOCTH

metalworking ['meto Iwa:kim] — me-
Taanoo0padboTKa

workpiece ['w3:kpi:s] — o6pabaTbiBa-
emasl JIeTallb, 3ar0TOBKa

ensure [in'[uva] — obecrieurBaTh, ra-
PaHTHPOBATH

machining [ma'fi:nin] — Mexanuue-
ckast o0paboTka

assembling [2'sembalig] — cbopka,
YCTaHOBKA, MOHTAX

16
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power engineering — sHepreTuka

machine-tool construction — crauko-
CTPOCHHUE

precision engineering — TouHoe Ma-
IIHHOCTPOEHUE

instrumentation [mstromen'terf(a)n] —
pruOOPOCTPOCHUE

electrical engineering — snekTpoTex-
HHUKa

to provide [pra'vaid] — obecnieunBaTh
IPEI0CTABIIATD

depend on [dr'pend] — 3aBucetsb

implement ['tmplimant] — ocyiecTs-
JISITh, BBITIOJIHATD

intrasectoral cooperation — BHyT-
pHUOTPACIEBOE COTPYAHUIECTBO

intersectoral cooperation — MexoT-
pacyieBO€ COTPYAHUYECTBO

cross-sectoral cooperation — mexoT-
paciieBoe COTPYTHUYECTBO

ferrous metal — uépnsIii MeTamI
non-ferrous metal — nBeTHoOM MeTasI

non-ferrous metallurgy enterprises —
IpCANpUsATU HB€THOI71 MCTAJUIYPIrun

chemical ['kemik(o)l] — xumuueckmii

glass factories — crekonpHOE MpoU3-
BOJICTBO, CTEKOJIbHBIN 3aBO/

textile mill ['tekstarl] — rekcTunpHas
dabpuka

TeEXTI
Machine-building complex structure

The machine-building complex is a set of industries that are involved in
producing and repairing various machines and equipment, as well as metal

products and their components.

The machine-building complex is compound in its structure. It consists of
more than 70 industries, which are usually grouped according to the purpose of
the products, technologies and raw materials used.

The structure of the machine-building complex includes:

1) heavy vehicle construction and power engineering;

2) machine-tool construction;
3) transport;

4) agricultural machinery and tractor construction;
5) mechanical engineering for the light and food industry;

6) precision engineering.

17
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Mechanical engineering plays a very important part in the country life. It
provides equipment to all other complexes of the country. The development of
all branches of the economy depends on the level of mechanical engineering
development. All scientific and technological achievements are implemented in
this field. It ensures the country’s defense capability. This is the largest com-
plex in the Russian industry. There are more than 50 thousand machine-
building enterprises, which is about 1/3 of all industrial enterprises in Russia.

The technological process in mechanical engineering includes three stages:
workpiece manufacturing, processing, assembling.

The final product consists of a large number of individual parts and com-
ponents that cannot be produced within a single enterprise. Therefore, speciali-
zation and cooperation are widely developed in mechanical engineering.

In large machine-building plants, specialization is observed at the level of
individual workshops. Small enterprises are usually highly specialized and their
work depends on the work of related companies. That’s why cooperation is so
important.

Cooperation is the establishment of production links between enterprises
jointly involved in manufacturing final products.

There are two kinds of cooperation: intrasectoral and intersectoral. Inter-
acting the same industry enterprises is the example of intrasectoral cooperation.
Manufacturing a final product involving different industries is intersectoral co-
operation.

Machine-building, electrical tool factories that supply their products to the
car assembly plant are machine-building enterprises and cooperation with them
is intrasectoral. Ferrous and non-ferrous metallurgy enterprises, chemical, glass
factories, textile mills are enterprises of other intersectoral complexes. Coopera-
tion with them is an example of cross-sectoral cooperation.

Exercise 1. Answer the following questions:

1. What is the machine-building complex?

2. What structure does it have?

3. How many industries does it consist of?

4. What does the structure of the machine-building complex include?
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5. Does mechanical engineering play an important part in life? Why?

6. How many machine-building enterprises are there in Russia?

7. What does the technological process in mechanical engineering include?
8. Why are specialization and cooperation widely developed in mechanical

engineering?

9. Why is cooperation so important?
10. What does the cooperation mean?

11. What kinds of cooperation are there? What is the difference between

them?

Exercise 2. Make up expressions of words.

1) textile

2) glass

3) machine-building
4) ferrous

5) defense

6) intersectoral
7) raw

8) transport

9) agricultural
10) tractor

11) individual
12) workpiece
13) industrial
14) car

Exercise 3. Choose the opposite words.

1) related

2) ferrous

3) intrasectoral
4) same
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a) workshops
b) complex

c) building

d) equipment
e) machinery
f) cooperation
g) materials

h) capability

1) enterprises
J) factories

k) manufacturing
1) mill

m) metal

n) construction

a) unimportant
b) cross-sectoral
c) different

d) non-ferrous



5) compound e) simple

6) raw f) final
7) important g) specialized
8) heavy h) light
9) largest 1) least
10) military ) civil

Exercise 4. Put the words in the correct order to make up sentences.

1. In / complex / the / machine-building / compound / structure / to / be /
its.

2. Than / industries / more / it/ to / consist / of / than / 70. /

3. Equipment / it / country / the / complexes / to / provide / to / all / other /
of.

4. To/include / process / stages / mechanical / the / technological / in / en-
gineering / three.

5. To/ play / life / mechanical / country / a/ very / part/ in / the / of / the /
engineering / important.

6. Widely / specialization / engineering / mechanical / and / to / be / devel-
oped / in / cooperation.

7. 1t/ defense / the / capability / to / ensure / country’s.

8. Specialized / usually / small / enterprises / to / be / highly.

9. Intrasectoral / be / cooperation / intersectoral / can / and.

Vocabulary

state-owned company —rocynapct-  to absorb business — normoTuTs Ou3-
BCHHOC OPCAIIPUITHC Hec

machine-building — mammmuaocTpon-  authorized capital — pa3peménnsrii
TEJIbHBIN K BBIITYCKY aKIIMOHEPHBIN KAIUTAIL;

rolling stock — moBUXHOI cocTas YCTAaBHBIN KallUTall

to expand [1k'speend] — pacumpsTses, to belong to — npunaanexarsb

pacuupsTh weapon — opyxue
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to gain one’s importance — ooperats  protection — 3amura

3HAYMMOCTD combat vehicles — 6oeBast marHa

to cause financial ruin — BeI3BaTh

to create civilian products — Bsimyc-
(MHaHCOBBIN Kpax

KaTb TPaXJaHCKYIO IPOAYKIHUIO
to provide income — obGecreyuTs J0-
X0

universal wheeled agricultural trac-
tor — yHuBepCaIbHbBIA KOJECHBIN
to go bankrupt — crats 6ankpoTOM CENTbCKOXO3SMCTBEHHBIN TPAKTOP

TEXT I
Omsktransmash

Omsktransmash is a wholly state-owned en-
gineering company based in Omsk.

It is one of the oldest machine-building
companies in the Siberian region.

The history of the plant began in 1896,
when workshops for repairing rolling stock were
organized in Omsk in connection with constructing the Trans-Siberian railway.

The plant expanded in 1942 and gained its current importance when
Ukraine and Leningrad factories were evacuated beyond the Ural mountains
during the second world war. In that period the plant produced the T-34 tank.

In 1993 tractor production began.

In the post-Soviet period the enterprise designed a new prototype tank
named Black Eagle but it was not produced. Although the plant received the or-
ders of modernizing T-62 and T-72 tanks this did not provide sufficient income
and in 2002 the company went bankrupt.

In 2004 the business was absorbed into Uralvagonzavod. In 2007 the plant
was transformed into an open Joint Stock Company “Design Bureau of
Transport Engineering”. 99.9 percent of the authorized capital of JSC KBTM
belongs to NPK “Uralvagonzavod”.

In July 2014, the name of Omsktransmash was returned.

The company’s specialists cooperate with developers and manufacturers to
produce protection and mobility systems for combat vehicles of the future such

T
BT

OMCKTPAHCMALL
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as SPM special fire fighting vehicles, TOS-1A armed vehicles, PTS-4 amphibi-
ous cargo carriers, assault-crossing vehicles, amphibious landing vehicles,
MMK powered bridge complexes, MTU-90M universal upgraded bridge-laying
tanks, T-80U modernized tanks, T-80UK modernized tanks, recovery and
maintenance armored vehicles based on the T-80U tank, transport-loading vehi-
cles of the TOS-1A system, T-55AM upgraded tanks, TMM-6 heavy mecha-
nized bridges, rubber replaceable shoe tracks for the T-80U tank and its modifi-
cations.

In addition to military products, the plant manufactures civil ones. First of
all, these are machines for agricultural, building and oil-producing industries.
More than 50 modifications of 14kN ZTMG60 tractor are developed, including a
front drive axle tractor, a gas diesel tractor, and their tropical variants.

Exercise 5. Answer the questions.

When was Omsktransmash founded?

What is its legal position?

When did it expand and gain its current importance?
When did tractor production begin?

What caused financial ruin for the company?

When did company go bankrupt?

When was the business absorbed into Uralvagonzavod?
What new types of weapons does the plant produce?
What civil products does it manufacture?

© 0N bk bR

Exercise 6. Match the words that go together.

1) authorized a) stock

2) state-owned b) tractor
3) rolling C) variants
4) financial d) railway
5) agricultural e) tank

6) combat f) products
7) trans-Siberian g) industry
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8) current

9) prototype

10) technical

11) military

12) oil-producing
13) drive

14) gas

15) tropical

16) sufficient

Exercise 7. Find the equivalents.

1) crienmanbHast MoXKapHas Ma-
IIMHA

2) 6oeBasi MallIuHa

3) IUTaBaKoOIIMi TPAHCIIOPTEP

4) mepenpaBOYHO-ICCAHTHBIM
apom

5) MOCTOBOI MEXaHU3UPOBAHHBIH
KOMITJICKC

6) MoIepHU3MPOBAHHBIN MOCTO-
YKJIIQUUK TAHKOBBIM YHUBEPCATbHBIN

7) OpoHHpOBaHHAs PEMOHTHO-3Ba-
KyallMOHHAsI MallliHa Ha 0a3e TaHKa

8) TpaHCHOPTHO-3apshKAOIIAs
MariHa

9) MOIEepPHU3MPOBAHHBIN TAHK

10) TspKeNbIi MEXaHU3UPOBAHHBIH
MOCT

11) acdanbproxoaHasi 'yCECHHMIIA C

3aMEHSIEMBbIMH OallIMaKaMU JIs1 TAaHKA

h) capital

1) company
J) ruin

k) vehicles

[) income

m) importance
n) cooperation
0) diesel

p) axle

a) recovery and maintenance ar-
mored vehicle

b) amphibious landing vehicle

c) assault-crossing vehicle

d) transport-loading vehicle

e) powered bridge complex

f) rubber replaceable shoe track
for a tank

g) universal upgraded bridge-
laying tank

h) armed vehicle amphibious cargo
carrier

1) special fire fighting vehicle

J) heavy mechanized bridge

k) modernized tank
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Exercise 8. Study the performance of the special fire fighting vehicle.

PTS-4 amphibious cargo carrier TMM-6

It is designed for amphibious crossing over water barriers of artillery sys-
tems, infantry fighting vehicles, armored personnel carriers, tractors, cars, per-
sonnel and various cargo.

Performance

Weight, t 33.145
Cabin seats, number 2
Carrying capacity, t:

— inland; 12

— afloat and in water approach 18
Maximum speed, km/h:

— inland; 60

— afloat 15
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Waggon dimensions, mm;

— length; 8280

— width 3300
Engine capacity, h.p. 840
Fuel distance:

— inland, km; o587

— afloat, h 10.6

Weapons. Closed antiaircraft installation:

— gauge , mm,; 12.7

— ammunition load, number 400

Exercise 9. Answer the following questions.

What is the weight of the vehicle?

How many cabin seats does it have?

What is its carrying capacity and inland afloat?
What are waggon dimensions?

What engine capacity does it have?

What is its fuel distance inland and afloat?
What weapons does it have?

© N R LDdRE

What is the gauge and ammunition load of closed antiaircraft installa-
tion?

Exercise 10. Revise numerals.

Cardinal Numerals
Quantitative numerals denote the number of items and answer the question

“how many?”:
1 —one;
2 —two;
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3 —three;

4 —four;

5 — five;

6 — SiX;

7 — seven;

8 — eight;

9 — nine;

10 — ten;

11 —eleven;

12 — twelve.

Starting from 13 to 19, numerals take the suffix — teen:

13 — thirteen;

14 — fourteen;

15 — fifteen;

16 — sixteen;

17 — seventeen;

18 — eighteen;

19 — nineteen.

Numerals from 20 to 90 take the suffix — ty:

20 — twenty;

30 — thirty;

40 — forty;

50 — fifty;

60 — sixty;

70 — seventy;,

80 — eighty;

90 — ninety.

The numerals 21, 22, etc. are formed as follows: twenty-one, twenty-two ...

The numerals 100 — one hundred, 1000 — one thousand, 1000000 — million
are always used with an indefinite article a or with the numeral one: a(one)
hundred; a(one) thousand.

They do not accept the ending -s when they are preceded by another nu-
meral: two hundred; three thousand.
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And is placed after a hundred:

375 — three hundred and seventy-five;

2575 — two thousand five hundred and seventy-five.
Decimals:

0.25 — zero/nought point two five;

2.456 — two point four five six;

7.089 — seven point o[ou] eight nine;

.7 — point seven;

38.2 — three eight point two / thirty eight point two;
345.6 — three four five point six;

674.54 — six seven four point five four.

Exercise 11. Train the following numerals.

8; 17; 98; 89; 178; 9; 20998; 100; 68; 10,567; 4.125; 99; 358.671; 43;
8,984: 5.091; 763; 143,984; 0.579; 8 000000; 200; 943.287; 734; 79.734: 0.009;
6,000; 65.987; 11; 185; 13; 0.094; 78.021; 80.

Exercise 12. Ask your partner questions on the following vehicles. Then
change roles.

TMM-6 heavy mechanized bridge
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It is intended for the operational construction of bridge crossing over
ditches, channels and water barriers and the passage through them of wheeled
and tracked vehicles. It provides a high rate of the bridge crossing assembly, a
high speed of passing equipment, high mobility during the relocation of the
crossing.

Performance

Base chassis MZKT 7930
Crew, men 2
Bridge length, m:

— single-span bridge; 17

— six-span bridge 102
Bridge load capacity, tf 60
Vehicle wading depth, m 5
Time of bridge crossing construction, min 50
Maximum Bridge layer speed km/h 70
Vehicle endurance, km 1000

T-55 AM modernized tankT-55AM
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This vehicle is equipped with an automated fire control system permitting
to install guided weapons, and a thermocontrol cannon casing having an anti-
aircraft heavy machine gun .

It provides survivability due to improved built-in reactive armor protection,
smoke grenade launching system, mine protection, solid on-board anti-
accumulative screens, high-speed fire extinguisher system, upgraded TKN-1SM
commander’s sighting system, advanced communication means, disruptive
camouflage painting.

Mobility is increased owing to a TVK-3 combined mechanic-driver device,
an increased power diesel engine (690 hp), a reinforced underchassis.

Performance
Maximum Weight, t 40
Crew, men 4
Chassis clearance, mm 425
Mean specific ground pressure, kg/cm? 0.88
Maximum speed, km/h 50
Endurance distance, km 610
Armament

Cannon 100-mm D10-E2C
Guns 7.62-mmu 12.7-mm
Ammunition, rounds 41

Based on a multi-channel gunner
Fire control system trailer with a built-in laser range-

finder

Gun stabilization system Two-plane
Missile control system Laser-guided
Improved protection With built-in reactive armor
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Exercise 13. Find the English equivalents.

bazoBoe maccu, aiMHA MOCTOBOTO NEPEXO]a, OJHOIMPOJIETHBINA, IIECTHU-
MPOJIETHBIN, TPYy30MOIBEMHOCTh, MOCTOBOM MEpPEX0J, TIIyOMHa MpeoaosieBae-
MOM Mperpaanl, BpEMs YCTPOWCTBA MEPENPABbI, CKOPOCTh JIBUKEHUS, MOCTO-
YKJIAUHK, 3a1ac XoAa, 00EKOMIUIEKT, ITyJeMET, MyIIKa, CUCTEMa CTa0MIN3alun
NyIIKHA, 3al[UTa, MAaKCHUMalbHas CKOPOCTb, CpPEOHEE YIEIbHOE JABICHUE Ha
TPYHT, Macca, SKUIMax, KIIMPEHC, CUCTEMa yIPABICHUS OTHEM, CUCTEMA yIIPaB-
JICHUSI paKeTaMH, BBICTpEJ, radapuThl Tpy30BOW IIAT(GOpPMBbI, BOOPYKECHUE,
HIMPUHA, JJIMHA, Kaauop, OOEKOMIUIEKT, 3aKphITasi 3eHUTHAsI YCTAHOBKA, 3arac
X0Ja MO TOIUIMBY, JIBUTaTelb, MOIIHOCTh, MaKCUMaJlbHAsl CKOPOCTh Ha CYIIE
(Ha BOJIE), TPY30NOIBEMHOCTh HA Cyll€ (Ha BOJE W MOJAXO0JaX B BOJHOM mpe-

rpajne).

Exercise 14. Find the information on other Omsktransmash vehicles and
present them.
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UNIT III

APPLYING FOR A JOB

Vocabulary

to apply for a job [o'plai] — nooasamew
3as61enue o npuéme Ha pabomy

job vacancy ['veik(s)nsi] — saxancus
to convince [kan'vins] — yoescoamo

resume [ri'zju:m] — kpamkas asmo-
buoepaghus

background ['bakgraeund] — o6paszo-
8aHUe U HAKONJEHHbI ONblM pa60mbz

career objective [ka'rio ab'dzektiv] —
KapvepHasi Yeilb

references ['refronsiz] — pexomenoa-
yuu

efficiency [1'fif(a)nsi] — npoodyxmus-
HOCMb

educational background
[edju'kerf(a)n(o)l] — ceeoenus 06 06-
pazosanuu

behavior [br'heiwvjs] — npasuna nose-
OeHusl

shake one’s hand [feik] — noowcamo
PYKY

interview ['1ntavju:] — nposooumw co-
becedosanue
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emphasize one’s strong points
['emfasaiz] — noouepxnymo docmoun-
cmea

personal qualities ['p3:s(o)n(a)l
'kwolttiz] — ruunsie kawecmea

sociability [ soufa'biliti] — o6wumens-
HOCMb; OMKPBIMOCHb

honesty ['onisti] — npsimo-
ma; YecmHocmo

reliability [rr lara'bilitr] — naoeorc-
HOCmb

to show one’s worth [w3:0] — noxa-

interviewee [ intovju:'i:] — oarowui
UHMEPBbIO; COUCKAMEb

interviewer ['intavju:a] — bepywuii
UHMEPBLIO; NPOBOOSAWULL CODeced08a-
Hue

salary ['selori] — sapabomnas nrama

probationary period [pra‘berfon(a)r:
‘prorad] — ucnvimamenvhwiii cpok

social guarantees ['sou[(9)l
‘geeran'ti:z] — coyuanvuvie capanmuu

transport facilities ['treenspo:t
fo'silitiz] — mpancnopmmuovie cpedcmsa

3amo ceos promotion [pra'maufin] — npoodsuoice-

to avoid [o'vord] — uz6ecames Hue no cyoicoe

Text 1
How to get a good job

The happiness of any person largely depends on having suitable job. One
may learn about a job vacancy in a newspaper, from a friend, from the em-
ployment agency or TV advertisement.

To apply for a job you are interested in, it is necessary to convince the pro-
spective employer of your ability to do this job well. The first thing you should
do is to prepare a resume (curriculum vitae). A resume should contain a sum-
mary of essential facts from your background: personal data, career objective,
work experience, education, and references. You should emphasize your strong
points in your resume. For example, if you have no job experience, stress your
personal qualities (sociability, honesty, reliability, efficiency etc.) or education-
al background. A well-composed resume will make the prospective employer
understand what abilities make you a suitable person for a particular job.

If you interest the employer he will invite you for an interview. Interviews
are conducted on the various patterns: there are traditional one-to-one and group
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interviews, board or panel interviews (where an applicant is interviewed by a
panel of interviewers), “deep-end” interviews which give a candidate the oppor-
tunity to demonstrate his skills and apply his knowledge.

To make a good impression on the interviewer it is important to find some
information about the company you are going to work in. Besides, there are
some rules of behavior at an interview. For instance, when greeting the inter-
viewer you should wait until he shakes your hand. Also, you shouldn’t sit down
until he offers you to do that. In the interview it is common to avoid discussing
personal, domestic or financial problems if you are not asked about. Interview-
ers can’t check applicant’s professional skills immediately, so, the first thing
they are attracted to is the agreeable personality and friendly attitude of the in-
terviewee. You shouldn’t criticize your former colleagues or employer: criti-
cisms help to reveal your own negative qualities.

Interviewers are usually interested in qualifications of the candidate,
his/her previous job experience, motivation and the reasons of applying for that
job. In the interview you may ask questions too — about salary, probationary pe-
riod, social guarantees, transport facilities to or from job, chances of promotion.
But you should discuss the subject you are interested in after the interviewer in-
troduced it.

It is clear that a job interview is a stress situation for any applicant. The
majority of interviewees feel nervous, and not everyone is able to show his
worth in the interview. But it is necessary to concentrate oneself for some time
because the conclusion about the candidate is made within the first ten minutes
of the interview.

Exercise 1. Answer the following questions:

How may you learn about a job vacancy?

What does the happiness of any person depend on?

What is necessary to apply for a job you are interested in?
What is the first thing you should to prepare?

What information should a resume contain?

When will you be invited for an interview?
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7. How is it possible to make a good impression on the interviewer?
8. What are interviewers usually interested in?

9. What questions may you ask?

10. What ways to deal with nervousness do you know?

Exercise 2. What are your requirements for a job? Why? Discuss it with
your partner.

e High level of salary.

e Mutual respect in the team.

¢ Professional training on company’s account.

e Career prospects.

o Official registration, food, social guarantees.

e Flexible schedule, remote employment.

e Proximity to the house.

e Popularity and reputation of the company in the market.
¢ Ability to influence on the company development.

e Comfortable and modern working area.

o Interesting tasks and projects.

e Management support in promotion.

e Access to modern technologies, the Internet.

e Employee health concern.

¢ Social significance of the company’s product/service.
¢ International internship, business trips or their absence.
e Work events (holidays, trips, collective actions).

o References of former employees or friends.
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Exercise 3. Read this advertisement. Are you interested in this job? Why?

«STANKOINVEST» group invites for cooperation technical specialists with working
experience in various industries and ambitious managers and project managers.

People are of greatest importance in our company, we value:

« Professionalism, knowledge, ability to solve different tasks.

« Reliability, trust, respect.

« Ability to get the result.

« Team work.

«STANKOINVESTY» strives to keep its specialists and is oriented on long-term coop-
eration. Each employee of the company while working develops his professional skills,
reaches results. All the achievements of the staff are rewarded and reflected in career
growth and salary package.

Exercise 4. Read the basic rules for writing a resume in English/

1. Write your resume yourself. No one can tell you more about yourself
than you can.

2. If possible, adapt your CV for each company and position. Pay special
attention to Objective.

3. Try to make your resume as short and concise as possible. Remember
that recruiters only look at resumes for a few seconds. Remove old and irrele-
vant experiences from your resume. If your resume is longer than one page,
make sure that the information on the first page will make the recruiter look at
the second page.

4. Always leave only current contacts. Make sure you have spelled your
email address correctly.

5. Be accurate and truthful. Remember that any information can be veri-
fied. Do not specify skills that you do not have.

6. Check your resume for errors because even a banal typo can create the
impression of you as an inattentive person.
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Exercise 5. Read the resume.

Personal data
Alexey lvanov
Lenina str. 18-31, Tomsk,
Tomsk Region, Russian Federation
+7 906 3814638
alexey_ivanov @gmail.com
Date of Birth: 16.10.1990
Marital Status: married
Objective
To obtain an engineering management or senior engineering position in developing
technological documentation for producing, modernizing, repairing and operating special-
purpose vehicles.
Education
Bauman Moscow State Technical University 08.2007 — 06.2012
Specialty: Engineer-mechanic
Work experience
03.2018 — till now — AO “Transneft”
Position: Head of Service of Manufacturing Custom Equipment
Activities and responsibilities: manage the production of service of manufacturing custom
equipment; control and technical maintenance of production metal parts
Employment history
09.2013 — 03.2018 — Gazprom
Position: Engineer of the technological transport department
Activities and responsibilities: preparing plans, programs, work schedules, estimates, or-
ders, applications, instructions and other technical documentation
07.2012 — 08.2013 — Auto repair shop
Position: Mechanic
Activities and responsibilities: repairing and maintaining vehicles
Skills
MS Word, MS Excel, Compas-3D.
Russian: native
English: fluent reading, writing and speaking ability
Interests
Football, Reading, Swimming.
References
Available upon request
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Exercise 6. Answer the following questions.

1) What is the name of applicant?

2) When was he born?

3) Is he married?

4) How old is he?

5) What are his strong points?

6) What is the objective of his applying?
7) Where and when did he study?

8) What is his specialty?

9) What languages does he speak?

10) What additional skills does he have?

Exercise 7. Read how to write the address in English.

The address is usually written in the following order: house number and
street name, apartment number, city, zip code, country.
20 Lenina Street, apt. 25, Moscow, 215315, Russia.

Exercise 8. Write down your address in English.

Exercise 9. Read how to pronounce dates.

Years

In English, you can pronounce years by splitting the number into two parts.

1791 — seventeen ninety-one;

1173 — eleven seventy-three;

1407 — fourteen oh seven ['for'ti:n 'ou’ seven] ;

1900 — nineteen hundred;

1400 — fourteen hundred;

year 2000 — two thousand (the year two thousand).

Since 2000, the year in English can be called in two ways:

2011 — two thousand (and) eleven or wenty eleven (the first option has al-
ready become more typical).
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The years from 2000 to 2009 are called only according to the first option.
Since 2010, you can use both.

Dates with month and day indication

If the date statement contains the full year, month, and date, then they are
read in this order:

July 19, 1985 — the nineteenth of July nineteen eighty-five or July the nine-
teenth nineteen eighty-five.

Important! The definite article “the” is always used before ordinal num-
bers. The day is always indicated by an ordinal number, even if the usual ab-
breviations st, d, th do not appear after them in the written notation:

17 February — the seventeenth of February.

If you need to specify when (on what date) a certain event occurred, it is
called with the preposition “on”:

September 16 — on September 16 or On the 16" of September.

Exercise 10. Write down the following dates.

1 September 1981
1 January 2012
9 May 1945
28 February 1612
3 August 1273
31 December 2017
25 November 1965
12 January 2000
7 July 1931
19 March 1845

Exercise 11. Write down the date of your birthday and train it. Then ask
your groupmates about their birthdays.
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Exercise 12. Read how to pronounce emails.

smile-me_back@mail.ru

The characters that are used in emails are:

- dash (hyphen)

_underscore (dash at the bottom)

@ at (dog)

. dot (dot).

Let’s see how to pronounce our example email address correctly:

smile-me_back@mail.ru

will be pronounced as

“smile dash me underscore back at mail dot ru”.

If the word in your email address is difficult to hear, be ready to spell it. We pro-
nounce the letters in the same way as in the alphabet. And use words like “word” and
“symbol” in the explanation.

For example: first is the word “smile”, then it's the symbol “dash”, next is the word
“me”, and so on.

Exercise 13. Write down your emails and train to pronounce them.

Exercise 14. Write down your own resume and train the questions above
with your partner.

Exercise 15. Read the job interview and practice it.

Job interview

Hiring manager: Alexander Vladimirovich, | believe? | am Sergey Ale-
kseevich, glad to meet you.

Alexander (candidate for the job): Hello! Glad to meet you!

H: Thank you so much for coming to us today! | was very impressed with
your resume. And did you notice that your last job was just a few blocks away?

Alexander: Thank you for agreeing to meet with me. Yes, | worked right
on Lenin Avenue. It’s very convenient for me to get to this area.

H: So, from your resume, it is clear that both recent jobs are similar to the
position that we have opened?
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Alexander: Yes, it is. | have received a good training and have an impres-
sive experience in this specialty in various fields.

H: What has attracted you to our vacancy?

Alexander: Although the functionality that | will have to perform is similar
to the last job, I will get more opportunities for development in your company.
In my current job, | feel limited. There is no action freedom.

H: Please tell us what kind of work opportunities you expect to receive
from our company. And what exactly did not suit you in the last place, in addi-
tion to the restriction of action freedom?

Alexander: I did my job well. But bonuses and salary increases at the cur-
rent plant move very slowly. | hope to receive a better compensation package.

H: What level of compensation are you looking for?

Alexander: | don't have an exact amount, but it should be attractive.

H: Could you tell me how much you earn now?

Alexander: My base salary is about 40 thousand rubles, plus my perfor-
mance-related bonuses are about 15-20 %.

H: Can you tell me about the daily work responsibilities?

Alexander: | was engaged in draughting machine parts and components us-
ing three-dimensional computer modeling methods and using plane images. In
addition, | calculated the strength, rigidity, stability and life duration of parts. If
necessary, | eliminated malfunctions and breakdowns of components, assem-
blies and machines in general.

H: You mentioned earlier that you felt restricted because of the boss. Can
you compare it to previous managers?

Alexander: My previous boss was very good. | learned a lot from him. He
gave me specific goals and always helped me when | needed advice. But, unlike
my current boss, | didn’t feel like he was constantly testing me. He wasn’t so
adamant. So | would say that the previous boss was a great example of a man-
ager who could get a lot of value out of me.

H: Alexander, | know that you need to go. We’ve talked during the entire
lunch break, and you need to get back to work. But | really like what | have
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heard. | think that you will discover your potential here. | will contact you to ar-
range some more interviews with my colleagues.

Alexander: That sounds great. | have heard many positive reviews about
your company. Thank you for the productive dialogue.

Exercise 16. Complete the gaps in the dialogue with the sentences given
below. Then practice the dialogue.

Boss: Good afternoon, Alex. :
Employee: Good afternoon. In short, in my last job there were not enough

interesting tasks, one routine

B: What is your objective?

E: :

B: But, there will also be a routine in the position for which you are apply-
ing.

E: :

B: Absolutely not. The routine will be about 70 % of the time. In addition,
there will be negotiations, communication and there is something to automate in
our work process.

E: Yes, | had such an experience. | made a few projects in my last job, but
not all of them, unfortunately, were implemented.

B: :

E: My strengths are the ability to concentrate on the task, to finish what
you started and the desire to learn. As for my weaknesses, | can say that | can

not always solve the problem quickly, I like to think, to weigh everything.
B: :
Tell me, what was the most interesting project in your last job?
E: In fact, there were two interesting tasks.
B: :
E: My question is about salary. And are there some bonuses?
B: The salary is market-based. Bonuses depend on the work results.
E:
B: Yes, we are training new employees.
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E: :

B: OK, we’ll inform you on the results of the interview. Thank you for
your time, goodbye.

E: Goodbye.

a) Well, that’s not always the weakness.

b) What are your strengths and weaknesses?

¢) In communicating with people, finding contacts, conducting negotia-
tions. And besides, | always like to optimize the work process, think about what
can be improved, and automated.

d) Tell us please why are you looking for a job?

e) Just routine?

f) Do you have any experience in setting technical specifications for pro-
grammers?

g) Well, do you have some questions for me?

h) Are there any training and courses?

1) Thank you, no more questions.

Exercise 17. Complete the gaps in the dialogue yourselves. Then practice
the dialogue.

« Good morning, Mr. Hopkins. So you applied for a job in our team. Am |
right?

. Yes, | did. :

. That’s good. I’d like to know a bit more about you. ?
. 1 was born on the 16™ of September 1990.

. ?

o [ graduated from Moscow State Technical University. | have a master’s
degree in mechanical engineering. And after that | did a one-year computer
course.

« Well. Your education is great, Mr. Hopkins. ?
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. Certainly. First | worked as a mechanic at the electrical engineering in-
dustry. | stayed there for five years and then | moved on to my present compa-
ny. They offered me a job of an engineer in a big shop.

« That’s very interesting. ?

« Well. The salary isn’t so bad. But the work schedule isn’t convenient for
me. And | often do a lot of overtime there. Besides you have an excellent reputa-
tion and | hope to have more opportunity and career prospect in your company.

. | see. Do you mind business trips? ?

« Oh, I like foreign languages. | studied English and Italian at the Univer-
sity and | speak them fluently.

« Perfectly. ?

o« Well... T start my work on time. I learn rather quickly.

« OK. That’s enough I think. Well, Miss Jones. Thank you very much.
. Goodbye.

Exercise 18. Read some secrets how to be successful during the interview.

e Whatever happens and in whatever direction the interview begins to go,
you must be stressful to everything.

e Give clear answers to the questions asked.

e Try to show your competence and professionalism.

e Show your unigueness and competitiveness.

e Show your resume and give the employer time to review it. Be prepared
for any questions you may have.

e Use more professional terms.

e Show your best qualities, such as punctuality, perseverance and other in-
herent features.

e Smile more.

e Speak honestly and openly, do not try to deceive or evade. If you are
asked the reason for your dismissal from your previous job, tell the truth in a
few words. Don't blame or speak ill of your former boss.
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Exercise 19. Read a successful story about yourself for an interview in
English.

I graduated from Omsk State Technical University. I have a bachelor’s de-
gree in Mechanical Engineering. My specialty is special purpose vehicles.

An engineer who has been trained under this specialty program receives a
highly qualified education, the ability to solve complex management tasks and
tasks of professional activity at motor transport enterprises and enterprises for
maintaining and repairing machinery and equipment, as well as research activi-
ties and independent analytical work in design and research centers.

The field of my professional activity includes science and technology re-
lated to designing, manufacturing, operating and repairing special purpose ve-
hicles, their units, systems and elements.

The objects of my professional activity are military tracked and wheeled
vehicles, multi-purpose vehicles, vehicle base chassis for mounting weapons
and military equipment, special wheeled and tracked chassis for military pur-
poses, special trailers and semi-trailers, armored vehicles, robotic wheeled and
tracked vehicles for military and special purposes, amphibious vehicles and
tractors for military and special purposes, ground transport complexes of rocket
technology, ground technological equipment of rocket technology, ground ve-
hicles and systems of aerodrome-technical support of aviation flights, regulato-
ry and technical documentation standardization and certification systems,
methods and means of product testing and quality control.

Engineer in the specialty “Special purpose vehicles” is preparing for the
following types of professional activity: developing technological documenta-
tion for the production, modernization, repair and operation of special-purpose
vehicles; controlling the parameters of technological processes, the production
quality and special-purpose vehicle operation; conducting standard tests of spe-
cial purpose vehicles.

Service and operational activities are organizing the production process of
components and assemblies of special-purpose vehicles; organizing technical
control in the research, design, production and operation of special-purpose ve-
hicles; preparing plans, programs, work schedules, estimates, orders, applica-
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tions, instructions and other technical documentation; developing measures to
improve the equipment use efficiency; organizing measures to eliminate the
consequences of accidents, catastrophes, natural disasters and other emergen-
cies.

| have been working as an engineer for three years.

My professional experience includes equipment maintenance and negotia-
tion with suppliers.

Although I love my current role, I feel I’'m now ready for a more challeng-
ing assignment and this position really excites me.

| want this job because the role matches what | am looking for the next
step in my career prospect.

As for my hobbies, they are horse riding and swimming.

Exercise 20. Practice the following interview questions. Discuss the an-
swers with your groupmates.

=

Can you tell me a little about yourself?

What kind of training experience do you have in this field?
Do you have a job now?

What are your responsibilities?

Why do you want to change your job?

What were your responsibilities in your last job?

Why did you leave your last job?

Were there any conflicts in your last job?

What do you think your greatest strengths?

. What do you consider to be your greatest weaknesses?
. Why do you want to work for this enterprise?

. Why are you interested in this job?

. Do you want to work full-time or part-time?

. What salary do you want?

. Where can | get a detailed description of you?

. When are you available to start?
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. Do you have any questions for me?
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Exercise 21. Make up a job interview using the questions above.

Exercise 22. Look at the following picture. How do you understand it?

Exercise 23. Try to have a look on getting a job from the point of view of
an employer who wants to hire a good specialist. Read and translate some tips.

If your employer likes your resume you will get an interview. An interview
Is a final step when your employer meets you in personal, asks you questions
and tests your abilities. But there are situations when you don’t even realize you
are being tested.

One of American’s most attractive employers says: “We are not interested
in qualifications or experience. We can train these skills. We look for people
with a nice personality and sense of humor.”

Another successful employer once tells that for him the best indicator of
potential management ability is an application driving style. The best interview
usually takes place in a car and the applicant has to answer questions while
driving through city traffic.

If you were an employer, what way would you choose to hire a good
specialist?
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UNIT IV

MILITARY ORGANISATION

Vocabulary

battalion [ba'taelon] — 6aTanboH, au-

BU3UA

platoon [pla'tu:n] — B3BOX

section — oTaeeHue; 4acThb
regiment ['redsimant] — mosk
lieutenant [lef'tenont] — sretitenanT
infantry — mexoTHbIe BOMCKA, IIEX0TA

lieutenant colonel — nmoanmonkoBHUK

senior non-commissioned officer —
CTapiuii yHTep-opuuep

warrant officer — npanopuuk; yop-
peHT-odurep

regimental sergeant major — crap-
OIrHAa I10JKa

commissioned officer — odurep, mo-
JTY4YUBILINN 3BaHUE 110 UTOTaM 00yue-
HUS B By3€; BOCHHOCTY KAl oQu-
HECPCKOT0 COCTaBa
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battlegroup — TakTuueckas rpymra,
06oeBoe (hOpMUPOBAHHE

armour — 6oeBble OPOHUPOBAHHBIC
MaITUHBI

military rank — Bounckoe 3BaHue

army unit — apmetickas yacthb (0/1-
pasjiesieHue), BOMHCKAs YacTh

private — psgoBoii-HOBOOpaHeI]
corporal — mmaammii cep>kanT

staff Sergeant — crapiuii cepxaHr,
mrad-cepKaHT
soldier ['sovuldzo] — conmnar

junior non-commissioned officer —
MJIQIIIANA YHTEP-0(HIIep, MIaaIIHi
CepKaHT

regimental officer — ctpoesoit ou-
1ep, opuiiep peryasspHOr apMUu

senior staff officer — crapmmuii odu-
nep mrada

colonel — moaKOBHUK, KOMaHIHP
TOJIKa

brigadier — 6puraaup

major general — remepan-aciTeHaHT,
reHepaji-Mmanop

lance-corporal — muaammii kampai,
edpertop
squadron —3ckaapuIIbs

subordinate — mogunHEHHBIN

at ease — BOJILHO

Text
Army Organisation: Unit Size and Role

The British Army is organised into various units, depending on needs and
situation. The terms used to define these units are easier to understand if we
think about the difference between administrative organization, operational (or
task-oriented) organisation (those required to carry out specific missions) and
battlegroups (wartime or conflict-oriented units). However, the groupings of
units and some of the terminology also varies depending on the branch, history
and role of the unit.

Administrative organization

Division: an administrative grouping of battalions or regiments. A division
Is responsible for all administrative aspects of its units, from recruiting and
promotions to long-term planning.
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Regiment: composed of one or more regular battalions and associated terri-
torial army (reserve or militia) battalions.

Battalion: typically composed of five companies (about 700 men in total)
and commanded by a lieutenant colonel. The British Army has a total of 45 bat-
talions.

Operational organization

Operational organization is similar to administrative organization, but the
battalions and regiments are organized into groupings called brigades. A bri-
gade is typically a grouping of five battalions or regiments. Three or four bri-
gades, in turn, form an operational division, which has a specific operational
task. However, the specific organization of units will vary according to the mis-
sion and the units involved.

Battlegroups

Battlegroups are not standing, or permanent, units. They are structured ac-
cording to the specific task or mission to be carried out. A battlegroup is a sub-
grouping of a brigade and is commanded by a lieutenant colonel. The battle-
group is composed of various units from the brigade — such as infantry, armour,
artillery, engineers, and possibly aviation — to enable the completion of its par-
ticular mission.

Exercise 1. Complete the sentences.

The British Army is organised into ...

A division is responsible for ....

Regiment is composed of ....

Battalion is typically composed of ....

The battalions and regiments are organized into groupings called ...
A brigade is typically a grouping of ....

Three or four brigades form ...

The specific organization of units will vary according to ...
. Battlegroups are structured according to ..

10. A battlegroup is .

11. The battlegroup is composed of ....
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Exercise 2. Complete the text with the following words.

British Army Organisation

1. The ... is the smallest element in the army. The section commander is a
corporal and the second in command is a lance corporal. An infantry ... has be-
tween eight and ten men.

2. A ... has three sections. The platoon commander is a second lieutenant
or lieutenant. A sergeant is second in command. An infantry ... has between 29
and 36 officers and men.

3. A ... has three platoons. The commander is called the officer command-
ing. In the British Army the officer commanding is a major. The second in
command is a captain. The senior non-commissioned officer is a company ser-
geant major.

4. An infantry ... has five companies. The commander is called the com-
manding officer. The commanding officer is a lieutenant colonel and his second
in command is a major. The non-commissioned officer is the regimental ser-
geant major.

battalion, section, company, platoon.

Exercise 3. Say whether the following statements are true or false and
correct the false statements.

1. A section has four men.

2. The section commander is a sergeant.

3. A company has two platoons.

4. The company officer commanding is a captain.
5. A battalion has ten platoons.

Exercise 4. Make sentences about the British Army.

1. A section ....
2. A platoon ....
3. A company ....
4. A battalion ....
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Exercise 5. Read the text from ex. 2 again and find the ranks.

Exercise 6. Complete the chart with the British Army ranks.

NATO grade British Army Abbreviation Your country
OR-1 private Pte
OR-3 L Cpl
OR-4 Corporal Cpl
OR-6 Sgt
OR-7

Staff Sergeant S Sgt
Warrant officer
OR-8 WQO2 (CSM)
class 2 (3)
Warrant officer
OR-9 class 1 (regimental WO1 (RSM)
sergeant major)
OF-1 Second lieutenant 2 Lt
OF-1 — Lt
OF-2 Captain Capt
OF-3 — Maj
OF-4 — Lt Col
OF-5 Colonel Col
OF-6 Brigadier Brig
OF-7 Major general Maj Gen
OF-8 Lieutenant general Lt Gen
OF-9 General Gen

Exercise 7. Ask and answer questions about your rank.

Example: What's your rank? — I’'m a sergeant.

Exercise 8. Define the following words.
Acrtillery, engineer, armour, infantry.
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Exercise 9. Read the text and answer the questions.

Army Units

There are different names for units in different branches of the army. Ar-
mour, artillery and engineer units (including signal units) equivalent to infantry
platoons are called troops. Armour units and engineer units equivalent to com-
panies in the infantry are called squadrons. Artillery units at this level are called
batteries.

Battalion size units and company size units are frequently grouped in reg-
iments, for example 14" Signal Regiment or 3" Artillery Regiment. Regiments
are commanded by a colonel. Units may be organized in a different way for
combat. These groups are called battlegroups or task forces.

1.

S

What kind of units are called troops?

What kind of units are called squadrons?

What kind of units are called batteries?

What are battalion size units and company size units grouped in?
What are regiments commanded by?

What units may be organized for combat?

Exercise 10. Prepare a proofreading of this text.

Exercise 11. Discuss the modes of address of the different ranks.

For questions to a superior, the subordinate begins with sir/ma’am. When

answering a superior, the subordinate ends with sir/ma’am.

Subordinates use ranks, addressing to a superior (for example, Corporal,
Sergeant), officers use ranks and surnames, addressing to a subordinate (for ex-
ample, Corporal Evans, Sergeant Martinelli).

Exercise 12. Read the dialogs and complete the sentences.

Modes of Address

A: Excuse me, ..., can | have a word please?

B: What is it, Private Thomas? I’m very busy at the moment.
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A: Corporal Smith.

B:....
A: Lance Corporal Duncan reporting, ma’am.
B: Good morning, ... . At ease.

a) corporal; B) ma’am; c) Yes, Sir.

Exercise 13. Invent your own conversations, using different ranks and
roleplay them for practice.

Exercise 14. Complete the text with the branches.
Arms and Services of the British Army

The British Army classifies the different corps and regiments of the Army
as Combat Arms, Combat Arms Support and Combat Service Support.

The Combat Arms are directly involved in fighting. The Combat Arms in-
clude the Royal Armoured Corps, the Infantry and ... .

The mission of Combat Arms Support corps is to provide close support to
the Combat Arms. The Combat Arms Support corps include the ..., the Royal
Engineers, the Royal Signals and the Intelligence corps.

Combat Service Support corps include the Royal Logistic, the ... and the
Royal Electrical and Mechanical Engineers.

1. The Royal Army Medical Corps

2. The Royal Artillery

3. The Army Air corps

Exercise 15. Complete the sentences with arms or services according to the
text above.

1. The mission of the ... is to collect information about the enemy.

2. The mission of the ... is to build roads and bridges.

3. The mission of the ... is to operate the Army’s communication Systems.
4. The mission of the ... is to provide medical support.
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Exercise 16. Write about the branches of your country’s army, using the
structure:

In my country, the army has a / an armoured / artillery / aviation / branch.
There isn’t a signals / engineer / infantry / branch. The missionof ... isto ... .

Exercise 17. Make a presentation about your country’s army.

Exercise 18. Define the following words.

battalion, brigade, division.

Exercise 19. Read the text and answer the questions:
Major UK Forces Deployments Overseas

British Forces are currently deployed in more than 80 countries, including
Germany, Cyprus, Bosnia and Kosovo.

Germany. The 1% Armoured Division is stationed in Germany. This divi-
sion is composed of three brigades — the 4™ Armoured Brigade based in Osna-
bruck, the 7" Armoured Brigade based in Padernborn. With combat support and
combat service support elements, the total strength of British Forces in Germa-
ny is about 18 000 personel. The 1% Armoured Division is equipped with 300
Chalenger main battle tanks.

Cyprus. The joint military command of British Forces Cyprus comprises
3 325 servicemen and women. 27 from the Royal Navy, 2 169 from the Army,
and 1 129 from the Air Royal Force. They are supported by about 400 UK civil-
lan personnel.

Bosnia and Kosovo. The UK contributes a battlegroup and support per-
sonnel to the NATO-led operations in Bosnia and Kosovo. The UK’s contribu-
tion in Bosnia is currently about 2 000 personnel. 3 500 servicemen and women
are currently deployed in Kosovo.

1. In what countries are British Forces deployed?

2. Where is the 1st Armoured Division stationed?

3. How many tanks is the 1% Armoured Division equipped with?

4. What is the total strength of British Forces in Germany?
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Exercise 20. Write the missing information and remember the numbers.

1%, 80, 2 000, 3325, Bosnia and Kosovo, the 7" Armoured Brigade, 400
people, the 4™ Armoured Brigade, about 18 000 personel, Chalenger main bat-
tle.

1. British Forces are currently deployed in more than ... countries, includ-
ing Germany, Cyprus, ... .

2. ... was based in Osnabruck.

3. ... was based in Padernborn.

4. The total personnel of British Forces in Germany is ... .

5. The ... Armoured Division is equipped with 300 ... tanks.

6. The joint military command of British Forces Cyprus comprises ... ser-
vicemen and women.

7. The UK civilian personnel in Cyprus is about ... .

8. The UK’s contribution in Bosnia is about ... personnel.

Exercise 21. Study the description outline of a military organization.

1. Strength.

2. Weapons and equipment.
3. Composition.

4. Base.

5. Deployments.

Exercise 22. Describe one of the military organizations in your country ac-
cording to the model.

The total strength is about 18 000 personnel. The 1% Armoured Division is
equipped with Challenger tanks. The division is composed of (consists of) three
brigades. The 1% Armoured Division is stationed (based) in Germany. British
troops are deployed in more than 80 countries.
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Exercise 23. Read the definitions and make compound nouns, using one
noun from the 1% column and one noun from the 2™ column.

1. This weapon fires many bullets.
2. He is in the police.
3. A weapon to fight tanks.
4. The leader of a platoon.
5. A senior officer in the German Army.
6. The officer rank below lieutenant.
7. Training with weapons.
Anti-tank commander
German training
Machine man
Platoon weapon
Police lieutenant
Second general
Weapons gun

Exercise 24. Write the abbreviations in full.

1.armd —....
arty. — ... .
.engr.—....
cinf.— ...

oW N
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UNITV

CONFERENCE

Vocabulary

arrival and departure — nmpu6siTHE U
OTHE3]]

participants — yqacTHUKH
civilian — rpaxnanckuii

accommodation — pa3melieHnue
(YyuyacTHUKOB KOH(EpEHIIUN)

annual conference — exerozanas KoH-
bepenius

Call for Papers — undopmarmonsoe
IHUCHMO

deadline for registration — kpaiinuii
CPOK perucTpainuu Ha KoH()EpEeHIINIO

keynote speaker — ocHoBHO# T0KIaI-
YUK

multiple track conference —
KOH(epeHIIUsI, B KOTOPOU 3acelaHus

CEeKLIMH UAYT MapALICIBLHO

networking — yctaHOBJICHHE KOHTaK-
TOB

opening session — oTKpbITHE KOH(pe-
pEeHIIHN
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chairperson and conferees — npence-
JaTeNb U YYaCTHUKU KOH(pEepeHIun

conference proceedings — marepuabl
KOH(pEpEeHIIUH
panel discussion — aHaxor Kpyrjioro

CTOJIa, TUCKYCCUOHHASI CecCrs Ha
KOH(pEepEeHIIUH

questions from the floor — Bommpocsl
n3 3aja

single track conference — koundepen-
1IHs1, B KOTOPOU 3aCe/IaHus CEKLIUHI

UIYT OPYT 3a IPyrOM

site selection — BEIOOp MUTOIAIKH JUTS
pOBEACHUS KOH(EpEeHLINH

to be peer reviewed — npoxoauTh
AKCIIEPTHYIO OLIEHKY HAYYHOU CTaTbU

to debate special issues — o6cyxnath
CIICHUAJIIBHBIC BOIIPOCHI

to discuss topical issues — o6cyxaaTh
AKTYAJIbHBIC BOIIPOCHI

to ensure the event flows smoothly —
o0OecrieuynBaTh YCIICHIHOC IMMPOBCACHHUC
MEPOIPUAITHUSA

to give a talk to a large audience —
BBICTYIATh Mepe]l 00JIbIION ayIUTO-
pueu

to issue a directive for attendance —

n3aaBaTb MHCTPYKIHWIO IJIA Y4ACTHUA

to make professional contacts —
YCTaHaBJIMBATb HpO(I)eCCI/IOHaJ'IBHBIe
KOHTAaKThI

to submit an abstract of a presenta-
tion — oTmpaBIsATh aHHOTALIUIO (TE3H-
Chl) BBICTYIUICHHS

VENUE — MeCTO IpoBeeHUs KOHDe-
pEHIIU

armoured — OpOHUPOBAHHBIH, OpOHE-
TAHKOBBIN

active armor — quHamu4deckast OpoHsI

reactive armor — cucreMa IuHaMu4e-

CKOU 3alIUTHI

electromagnetic armor —
3JIEKTPOMArHUTHAst OpOHS

smart armor — ymHast OpoHst

main battle tank — ocHoBHOI1 60€eBOI
TAaHK

light weight special tank — nérkuii
CIIeIIMaIbHBIN TaHK

track-laying vehicle — rycennunas
MalllrHa

cross-country mobility — nmoaBuxk-
HOCTb HA NIEPECEUYEHHOU MECTHOCTH

hull — xopmyc
turret — 6amus
gunner — HaBOIYHUK

statement of work — rexanueckoe 3a-
JIAHUE

fire engine — mo>xapHbIif aBBTOMOOHITH
pump — Hacoc, HaKaYMBaTh BOIY

scene of fire — mecro moxapa
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to present a lecture — BeicTynIaTh fire truck — mo>xapHbIii aBTOMOOHITH

C COOOIIEHUEM, PEJACTAaBUTH JOKIa gear — cHapsKeHHe

stream of water — ctpys BobI nozzle — nosapHBiit CTRO

water tender (tanker) — aBrormucrep-
Ha

turntable ladder — aBTomexanuue-
CKasl JI€CTHMIIA
aerial appliance — moxapHslii aBTO-
NOIHEMHUK

staff of a fire headquarters — nuunbIi
COCTaB IITa0a MOYKapOTyIICHUS

TEXT
An international academic conference

An international academic conference is a conference for researchers to
present and discuss their work. Together with academic or scientific journals,
conferences provide an important international channel for exchange of infor-
mation between researchers. Academic conferences fall into three categories: a
themed conference, a general conference, and a professional conference.

International conferences are usually organized either by a scientific socie-
ty or by a group of researchers with a common interest. Large meetings may be
handled on behalf of the scientific society by a Professional Conference Or-
ganiser (PCO). A PCO will assist with finding the right venue, dealing with ac-
commodation and appointing other companies if necessary. Site selection is
important for the success of the event. It should include considerations for a ho-
tel room rate, conference rooms and facility usage, and easy access from major
international airports. Time selection is also important to succeed. It is neces-
sary to avoid a time conflict with existing conferences.

As soon as the dates and venue have been decided, the next step is to ad-
vise everyone involved and to issue a directive for attendance. The conference
Is announced by a Call for Papers (CFP). A CFP is sent to interested parties, de-
scribing the title and the subject matter to be covered, the way of registration,
the deadline for registration, the language of the conference, any costs in-
volved and payment policy, and organising team contact details. Online regis-
tration service allows delegates to register easily and 24 hours a day.
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Prospective presenters are usually asked to submit a short abstract of their
presentation, which is peer reviewed by members of the programme commit-
tee or referees chosen by them.

At the start of the conference it is a good idea to have an opening session
where the chairperson can welcome everyone and follow this with a keynote
speaker to set the theme for the meeting. The chairperson plays an important
role. He needs to ensure the event flows smoothly, to introduce speakers, to
manage questions from the floor, and keep an eye on the time. Accordingly,
the chairperson should be a good speaker.

Often there are one or more keynote speakers, presenting a lecture that
lasts an hour or so, and which is likely to be advertised before the conference.
All speakers need to be good communicators and their speeches must be rele-
vant, up-to-date and of the correct length for the time allocated. Generally, the
topic is presented in the form of a short, concise speech lasting about 10-30
minutes, usually including discussion. It can be presented in the form of aca-
demic papers and published as the conference proceedings.

Conferences might be single track or multiple track, where the first one
has only one session at a time, while a multiple track meeting has several paral-
lel sessions at the same time with speakers in separate rooms. Informal interna-
tional networking and getting people talking outside the main conference ses-
sions can be very productive and social activities are ideal for this. People ap-
preciate the opportunity to discuss topical issues and problems with foreign
colleagues, or those with a similar interest.

After the conference the organizing committee should meet to evaluate
and possibly report on the meeting. If delegate evaluation forms were handed
out, the results on the returns should be analyzed, considered and used for
planning future events.

Exercise 1. Scan the text and explain the difference between organizing
committee, programme committee, and PCO.

Exercise 2. Translate the words and word combinations from the text in
bold.
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Exercise 3. Explain the meaning of the following words in English.

An academic conference, a scientific journal, a scientific society, subject
matter, a keynote speaker, conference proceedings, organizing committee,
deadline.

Exercise 4. Find synonyms for the following words in the text.

Scientific conference, magazine, group of explorers, dwelling, organizing
board, speech, conference materials, scientific articles, scheduling, modern, ap-
propriate, main speaker, moderator, reviewer, headline, shared interests.

Exercise 5. Fill in the gaps with the following words and word combina-
tions.

1. The final list of accepted ... will be emailed when available.

2. Most ... should be written in academic voice.

3. There were a number of participants at the conference dinner, several of
them were ... .

4. A number of social events will be organized to facilitate ... .

5. A great interactive ... is definitely an ice breaker.

6. The day will conclude with a ... during which the debate will be thrown
open to the audience.

7. A cosy cocktail lounge is the perfect ... for a quiet drink.

8. Submission ... for articles for the next issue is 22 April 2021.

panel discussion, keynote speakers, abstracts, session, academic papers,
deadline, networking, venue.

Exercise 6. Answer the questions.

1. What is an international academic conference?

2. What categories do academic conferences fall into?
3. What is PCO?

4. What does Call for Papers include?

5. What is the role of a chairperson at the conference?
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6. What are the requirements for the keynote speaker?

7. Where are academic papers published?

8. What conferences are more productive: single track or multiple track
conferences?

9. What is the role of the organizing committee at the conference?

Exercise 7. Can you name the main things in organising the conference?
Have you ever taken part in it?

Exercise 8. Read the dialog and answer the questions.

Officer: Good evening, gentlemen. This briefing is for the security confer-
ence. Please take notes.

Accommodation. The seminar is taking place at the Ariadne — I spell A-R-
I-A-D-N-E — Hotel in Stockholm.

Conference dates. The conference starts on Monday, October 15" at 08:30
hours.

B: Excuse me, did you say Monday 15"?

Officer: No, Monday 15™. It finishes on Friday, October 19" at 12:00
hours. Arrival and departure. Expect participants to arrive on Sunday, before
22:00 hours and depart on Friday, October 19™. Participants. Most of the partic-
ipants are military and eight civilians?

C: Sorry, did you say 18 civilians?

Officer: No, eight. So that’s a total of 33 participants.

Dress is civilian clothes — that’s formal civilian clothes. Are there any
more questions?

1. Where is the conference?

2. What time does the conference start?

3. What date does the conference finish?

4. How many participants are civilian?
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Exercise 9. Complete the conference briefing notes according to the dia-
log.

Accommodation: ... Hotel in Stockholm.

Conference dates: Starts — Monday, October ... at 08:30.
Finishes — Friday, October ... at ... .

Arrival and departure: Participants arrive on ... before ... .
Participants: Military — ... .

Civilian — eight.

Total — ... .

Dress — ... .

Exercise 10. Read the following Call for Papers. Fill in the missing words
and word combinations.

Call for Papers

You are invited to take part in the 14™ Winterthur International Conference
on Armored Vehicles and Missiles to be held on 4-5 June, 2021. This ... Con-
ference has become a traditional meeting place for exchange of ideas between
scientists and engineers involved in web engineering all over the world.

Conference ...: Armored Vehicles, Missiles. The Conference ... is English.
The ... will be published and handed to the conferees at the registration. Each
full-length paper will be allowed 20 minutes for ... and discussion ... of 500
words in English should be sent by email to the conference ... (please indicate
your telephone and fax numbers, email and mailing addresses).

... for receipt of abstracts is 20 May 2021. The authors of the selected pa-
pers will be notified by 28 May 2021.

The Conference ... 800 $. It includes one copy of the conference proceed-
ings, lunch and coffee during three days, transportation and ... (an evening
banquet and a tour of Winterthur).

Language, entertainment activities, presentation, fee, program committee,
conference proceedings, deadline, annual, topics, abstracts.
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Exercise 11. Translate the following words and word combinations into
English.

Bomnpoc ¢ mecTa, sKcriepTHasi JUCKycCUsl Ha O0IIeM 3acelaHuu KOH(EpeH-
LI1H, BBICTYIIAOIIMN C OCHOBHBIM JIOKJIAJIOM, SKCIIEPTHAS OLICHKA HAY4YHOMU CTa-
TbH, aHHOTalMA, MaTCPHaAJIbI KOH(l)epeHHI/II/I, KOH(i)epeHHI/ISI C HECKOJIBKHUMMHU O/I-
HOBPCMCHHBIMHU 34CCHAHUAMU, I/IH(i)OpMaHI/IOHHOC IMHUCBMO, IIPCACCAATCIILCTBO-

BaTb HaA 3aCCAaHHMH.

Exercise 12. Translate the following sentences from Russian into English.

1. Dra craThs HE MPOILIA YKCIEPTHYIO OIICHKY.

2. Kpaitnuii cpok nomauu 3asiBok Ha koHepenmuto — 20 mas 2021 ropa.

3. Ilepen BBICTyIUIEHHMEM HEOOXOAMMO IMPOBEPUTH, PabOTAET JIM HYKHas
ammaparypa.

4. Mecto npoBenenusi konbepeHunu — Bunrepryp, lBeliapus.

5. Bbl He 3HaeTe, KTO BBICTYNAET HA IJICHAPHOM 3aCelaHuu?

6. MaTepuaibl KOHPEpEHIIMN HHIESKCUPYIoTCs B 6a3e ganubix Web of Sci-
ence.

/. B cToMMOCTh OpraHu3allMOHHOTO B3HOCA BXOAMT OJUH COOPHUK Mare-

pranoB KOHGEPEHIIUH.

Exercise 13. Read and translate one of the speaker’s reports.
Tank

Tank is a heavily armored track-laying vehicle, with cross-country mobili-
ty and road speeds up to 97 km/h (60 mph).

Tanks are classified as light, medium, and heavy. They range in weight
from approximately 14 to 63 metric tons, have at least 15 cm of armor plate,
and mount cannons ranging from 75 mm to 125 mm in the tank’s turret. The
turret is a structure on top of the tank that can rotate 360 degrees, enabling the
tank to fire in any direction. In addition, tanks often have both light and heavy
machine guns. Light tanks are used for reconnaissance; heavier tanks are used
primarily to penetrate or flank enemy defenses.
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The M1 Abrams main battle tank (MBT)

M1 Abrams Main Battle. The M1 enjoys a low silhouette and a very high
speed, thanks to an unfortunately voracious gas turbine engine.

The M1 Abrams Main Battle Tank (MBT) is the namesake of the late Gen-
eral Creighton W. Abrams, former Army Chief of Staff. It is the backbone of
the armored forces of the United States military, and several of US allies as
well. It is capable of engaging the enemy in any weather, day or night on the
multi-dimensional, non-linear battlefield using its firepower, maneuver, and
shock effect tank (USA).

The hull and turret of the M1 Abrams is made of advanced composite ar-
mor, (ceramic blocks set in resin between layers of conventional armor).

The driver sits in the front in a recleaning position and steers by rotating a
motorcycle-type T-bar, which actuates the steering lever on the transmission. The
driver also has three day periscopes, the centre of which can be replaced by an
image intensification periscope for night work. The commander and gunner are
seated on the right of the turret and the loader on the left. The commander has six
periscopes that cover 360 degrees, a day sight for the 0.5 in M2 machine gun.

A sophisticated fire control system provides main gun stabilization for
shooting on the move and a precise laser range finder, thermal-imaging night
sights, and a ballistic computer.
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The turret was designed to accept either the 105 mm MG68EL rifled gun or
the German 120 mm smoothbore cannon.

The crew is protected from the fuel tanks by an armored bulkhead, and
from the main gun ammunition by sliding doors and armor-protected boxes.

The M1 is powered by a gas turbine (1500 hp) which delivers more horse-
power than a diesel due to its lower cooling requirement.

The M1A1 has an integrated NBC system.

A version of the M1A1 with depleted uranium armor was developed to im-
prove survivability well into the 1990s and beyond. The M1Al has many im-
provements, including an Improved Commander’s Weapon Station (ICWS),
Commander’s Independent Thermal Viewer (CITV), Inter-Vehicular Infor-
mation System (IVIS), Position/Navigation System (POS/NAV) and a number
of survivability initiatives. There is an additional program, which seeks to in-
troduce new tactical displays, communications equipment, improved reliability
and power distribution.

There are a number of specialized vehicles, including the M1 Armored
Vehicle Launched Bridge (AVLB), Grizzly Armored Vehicle and Abrams Re-
covery Vehicle,

Specifications:

e M1ALl hull length: 7.92 m.

e Hull width: 3.66 m.

e Height: 2.89 m.

o Crew: 4.

e Ground Clearance: 0.48 m.

e Weight: 57.150 kg (combat).

e Ground pressure: 0.96 kg/cm®.

e Max speed: 67 km/h.

e Max range (internal fuel): up to 465 km on road.

e Armament. 120 mm smoothbore main gun, 1x7.62 mm coaxial MG,
1x0.5 in MG on commander’s cupola, 1x7.62 mm machine gun for loader.
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Exercise 14. Translate the following words and word combinations.

Ground clearance, coaxial machine gun, tank crew, gas turbine engine,
cross-country mobility, armor plate, steering level, armored bulkhead, track-
laying vehicle, used for reconnaissance, to penetrate or flank enemy defenses,
the tank enjoys a low silhouette, fuel tanks, seated on the right of the turret, the
M1 is powered by, armor-protected boxes.

Exercise 15. Explain the following abbreviations.
MBT, NBC, ICWS, CITV, IVIS, POS, NAN, AVLB.

Exercise 16. Ask questions to the reporter.

Exercise 17. Make a dialog between a reporter and a listener in pairs.

Exercise 18. Read and translate another speaker’s report.

Selected army weapon systems

M2/M3 series bradley fighting vehicles system (FVS)
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The M2 allows for mounted combat and means for infantry to protect tanks
and consolidate gains in the offensive. Designed for a nine-man infantry squad,
it includes a two-man turret for the commander and gunner. Armament includes
the 25 mm “chain gun”, a 7.62 mm coaxial machine gun, and a TOW antitank
missile launcher housed in an armored rectangular box. Fire control includes an
integrated day/night sight with a thermal-imaging infrared device. Top road
speed is 38 mph; cruising range is 300 miles. The M2AL1 incorporates the more
lethal TOW 2. The M2A2 adds spall liners, enhanced armor and provisions for
armor tile. The M3 series armored cavalry scout version accommodates the
five-man cavalry squad.

TOW missile system

The TOW (Tube-Launched, Optically Tracked, Wire Command-Link
Guided) scatterable mine warheads is mounted on the FVS, the Improved TOW
Vehicle, the High Mobility Multipurpose Wheeled Vehicle (HMMWYV) and the
AH-LS Cobra Helicopter. When the system is fired, a sensor in the launcher
tracks a beacon in the tail of the missile; the gunner keeps the cross-hairs on the
target and a computer in the launcher sends corrections to the missile via two
extremely thin wires that deploy in flight. The ground launcher version weighs
240 lbs; the missile weights 62.4 Ibs; its range is 3750 meters. There is a three-
man crew.

Basic TOW is being converted to TOW 2 to incorporate a thermal night
sight and improved warhead. The TOW 2A missile is design to defeat reactive
armor.
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Multiple-launch rocket system (MLRS)

MLRS is a free-flight artillery rocket system that consists of a 12-round
launcher capable of firing rockets one at a time or in rapid ripples to ranges be-
yond 40 kilometers. The primary missions of MLRS are counterfire and sup-
pression of enemy air defenses. It supplements cannon artillery fire by deliver-
ing large volumes of firepower in a short time against critical, time-sensitive
targets. MLRS employs shoot-and-shoot tactics to limit vulnerability to coun-
terbattery fire. In addition to the dual-purpose conventional submunition, the
system can deliver scatterable mine warheads, each of which dispenses 28 anti-
tank mines.

The MLRS launcher has been updated to employ the Army Tactical Mis-
sile System (ATACMS) against tactical surface-to-surface missile sites and
other priority targets.

Patriot

The Patriot missile system is the centerpiece of theatre air and tactical bal-
listic missile defense. The system’s fast reaction capability, high power and
ability to operate in a severe electronic countermeasure environment are fea-
tures not previously available in air defense systems.
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The combat element of the system is the fire unit, which consists of a radar
set, an engagement control station, a power plant, an antenna mast group and
eight remotely located launchers. The system is highly automated, combining
high-speed digital processing with various software routines to effectively con-
trol the battlespace. The single radar, using phased array technology, provides
for all tactical functions of airspace surveillance, target detection and tracking
and support of missile guidance. The only manned element of the fire unit dur-
ing air battle, the engagement control station provides the human interface for
control of automated operations. Each launcher contains four ready-to-fire mis-
siles, sealed in canisters which serve a dual purpose as shipping containers and
launch tubes. Multiple targets can be engaged simultaneously. US missile pro-
duction deliveries include PAC-2 modifications.

PAC-2 missiles and Post Deployment Build 3 software provide Patriot a
limited asset defense against the theatre ballistic missile threat.

Exercise 19. Translate the following words and word combinations.

Mounted combat, thermal-imaging infrared device, gunner, armament, to
be powered, smoothbore cannon, to keep cross-hairs on the target, target acqui-
sition.
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3akperiaTh ycrneX, MEXaHUK-BOJAUTENb, CHApPEHHBIH MyJIeMET, OPOHHUPO-
BaHHAsl pa3Be/lbIBATENIbHAS MAIIMHA, TU3EIbHBIN JIBUTATENb, COMU3UTHCA C TIPO-
TUBHUKOM M YHUYTOXHTbH €r0, JA3€PHbIM TAJIbHOMEp, AKTHBHO-PEAKTUBHBIN

CHApS/l, BBICOTHAS LIENb.

Exercise 20. Explain the following abbreviations.

TOW, HMMWV, MLRS, ATACMS.

Exercise 21. Answer the questions.

1. What is the M2 intended for?

2. What is the TOW scatterable mine warheads mounted on?

3. How many anti-tank mines does each scatterable mine warheads of
MLRS contain?

4. What is the composition of the Patriot fire unit?

Exercise 22. Translate the following sentences.

1. B oriinune ot Tanka M1, Ha BoopykeHUHU KOTOPOTro cocTouT 105-muii-
JUMETPOBOE Opyane, OCHOBHOM 00eBoil TaHK M1A1 ocnamén 120-muminmer-
POBOM TJIAIKOCTBOJIbHOM ITYIIKOMW, YTO MPUBEJIO K 3HAYUTEILHOMY YBEINYCHUIO
ero 60eBoil MOLIH.

2. Pakera TOW 2A npenHa3HayeHa AJid MOpaXeHUs! PEaKTUBHOU OPOHH.

3. IlyckoBas ycranoBka MLRS Obuia 0OHOBIIEHA 1711 MPUMEHEHUST apMeii-
CKOr0 TaKTUYECKOr0 PAKETHOTr0 KOMIUIEKCA MPOTHB TAKTUYECKUX PAKETHBIX
KOMIUIEKCOB KJIacca «3€MJIsl — 3eMJISH» U IPYTUX NPUOPUTETHBIX LENEH.

4. PaketHblii komIuiekc «l[laTtpuor» sBISETCS IEHTPaIbHBIM 3JIEMEHTOM
IPOTUBOBO3AYIIHON M TAaKTMUECKOW MPOTUBOPAKETHOM OOOPOHBI T€aTpa BOCH-

HBIX JE€HUCTBUM.

Exercise 23. Identify the main idea of the report (text). Is the topic promising?

Exercise 24. Imagine that you meet your groupmate and talk about the re-
port of the conference.
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Exercise 25. Read and translate the 3™ report about fire engines and fire
trucks.

Fire engines and fire trucks in the USA

To an American fire service specialist, the words “fire engine” and “fire
truck” are not interchangeable. Fire engines are also known as pumpers as they
are employed to pump water using an engine and on-board water supply.

Fire engines are equipped with a large pump capable of pumping thou-
sands of liters of water per minute. Pumpers may also carry such operational
equipment as hoses, nozzles, ladders, breathing apparatus, chemical protection
suits, and other firefighter gear.

Like pumpers, water tenders, or tankers, are designed to carry a large wa-
ter tank. They are valuable in country areas where water supplies are limited.

A fire truck is different from a fire engine in that it has no onboard water
supply. Instead, fire trucks may be equipped with long ladders, hydraulic plat-
forms, additional firefighting equipment, heavy rescue tools, and other emer-
gency gear.
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The best-known forms of the fire trucks are two types of aerial appliances:
turntable ladders and hydraulic platforms. Turntable ladders have sliding ladder
sections that are attached to each other and pulled upward by an extension
mechanism.

A more recent invention is the hydraulic platform. This fire truck, capable
of reaching several storeys in the air has a large telescoping boom that extends
out with a basket or “backet” attached to its tip.

There are specialized trucks which are designed for one purpose, like res-
cue units used to rescue people involved in accidents and having a large amount
of rescue equipment, HazMat (hazardous materials) van for incidents in which
chemicals and other hazardous substances are present, mobile communications
vehicles assisting communications and incident management, control units tak-
ing the staff of a fire headquarters to the site of fire, and others.

Fire trucks come in many different colors, sizes, and shapes, and have
many uses.
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Exercise 26. Choose the most appropriate characteristics for fire trucks
from the versions available.

Fire tracks are vehicles which ...

1) have onboard water, are equipped with a large pump and used to pump
water.

2) have onboard water tank and are used in extinguishing country fires.

3) have no onboard water supply, and are equipped with turntable ladders,
hydraulic platforms, additional firefighting equipment and emergency gear.

Exercise 27. Study the following statements and say what type of fire truck
each of them defines.

1. This fire truck has a large telescoping boom extending out with a basket.

2. This firefighting vehicle has a large water tank to be carried to the place
with limited water supply.

3. This unit carrying different rescue equipment is used to rescue people
involved in accidents.

4. This vehicle assists communications and incident management.

5. This aerial appliance has sliding ladder sections pulled upward by an ex-
tension mechanism.

6. This unit takes the staff of a fire headquarters to the sight of fire.

7. This van is used in incidents with the presence of hazardous materials.

Exercise 28. Fill the gaps with appropriate information.
1. Firefighting engineering includes ... .

2. First-aid equipment involves ... and assisting appliances at hand such as

3. The examples of operational equipment are ... .

4. Firefighting vehicles are divided into ... and ... .

5. Fire engines, or pumpers, have onboard ... and are used ...water.

6. Water tenders (tankers) also have water and are especially valuable in
areas where water supply is ... .

7. Fire trucks have no ... and may be equipped with ... .
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8. The main fire trucks are two types of aerial appliances: ... and ... .
9. Fire truck designed for one purpose are called ... ones.

10. The examples of specialized vehicles are ... .

Exercise 29. Read and translate the text about emergency medical
transport — ambulance (it was the 4™ report at the conference).

Ambulance as emergency medical vehicle

An ambulance is a vehicle for transporting sick or injured people. The term
ambulance is used to describe a vehicle used to bring medical care to patients
outside of the hospital or to transport the patient to hospital for follow-up care
and further testing.

There are several categories of ground ambulance services and two catego-
ries of air ambulance services under the free schedule (note that “ground” refers
to both land and water transportation). All ground and air ambulance transporta-
tion services must meet all requirements regarding medical reasonableness and
necessity as outlined in the applicable statute, regulations and manual provi-
sions.

Medical necessity is established when the patient’s condition is such that
use of any other method of transportation contraindicated. In any case in which
some means of transportation other than an ambulance could be used without
endangering the individual’s health, whether or not such other transportation is
actually available, no payment may be made for ambulance services. In all cas-
es, the appropriate documentation must be kept on file and, upon request, pre-
sented to the carrier/intermediary. It is important to note that the presence (or
absence) of a physician’s order for a transport by ambulance doesn’t necessarily
prove (or disprove) whether the transport was medically necessary. The ambu-
lance service must meet all program coverage criteria in order for payment to be
made.

In addition, the reason for the ambulance transport must be medically nec-
essary. That is, the transport must be to obtain Medicare covered service, or to
return from such a service.
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Ambulances can be based on many types of vehicle, although emergency
and disaster conditions may lead to other vehicles serving as makeshift ambu-
lances:

1. Van — a typical ambulance, based on standard chassis, usually with a
maximum road weight loaded of between 3.5 and 7.5 tones. In North America,
the large box type vehicles are referred to as “mods” (modular) and the smaller
van type vehicle is often called a “high-top”.

L Mg
AMBULANCE

2. Car/SUV s used either as a fly-car for rapid response or for patients
who can sit, these are standard car models adapted to the requirements of the
service using them. Some cars are capable of taking a stretcher with a recum-
bent patient, but this often requires the removal of the front passenger seat, or
the use of a particularly long car. This was often the case with early ambulanc-
es, which were converted (or even serving) hearses, as these were some of the
few vehicles able to accept a human body in a supine position).

3. Motorcycle — in developed areas, these are used almost exclusively for
rapid response in an emergency as they can travel through heavy traffic much
faster than a car or van, although in the developing world, trailer or sidecar ad-
aptations make these patient transporting units.

4. Bicycle — is also used for response, but usually in pedestrianized areas
where road vehicles find access difficult.
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5. All Terrain Vehicle — such as a “quad bike”, it is used for response off
road, especially at events. Some ATVs are modified to carry a stretcher, and are
used for tasks such as mountain rescue in inaccessible areas.

6. Golf cart — is also used for rapid response at events. Function similar to
ATVs, with less rough terrain capability, but also less noise.

7. Helicopter — is used for emergency care, either in places inaccessible by
road, or in any area where speed is of the essence, as they are able to travel sig-
nificantly faster than a road ambulance.

8. Fixed-wing aircraft — it can be used for either acute emergency care in
remote areas (such as in Australia, with their “Flying doctors™) or for patient
transport over long distances (usually a repatriation following an illness or inju-
ry in a foreign country).

9. Boats and ships. In some areas boats may serve as ambulances, especial-
ly in island areas. Some lifeboats or lifeguard vessels may also fit the descrip-
tion of an ambulance. There are also hospital ships, mostly in the military,
which meet the definition of ambulances as they provide transport to the sick
and wounded (along with treatment). These are often sent to disaster or war
zones to provide care for the casualties of these events.

Exercise 30. Translate the following words and word combinations.

sick or injured people, follow-up care, ground and air ambulance transpor-
tation services, intermediary, makeshift ambulances, van, recumbent patient, in
a supine position, rapid response in an emergency, all terrain vehicle, helicop-
ter, fixed-wing aircraft, lifeboats, lifeguard vessels, casualties.

Exercise 31. Say which of these statements are true and which are false.

1. An ambulance is a vehicle for transporting sick or injured people.

2. There are several categories of ground ambulance services and three
categories of air ambulance services.

3. All ground and air ambulance transportation services must meet all re-
quirements regarding medical reasonableness and necessity as outlined in the
applicable statute, regulations and manual provisions.

4. Medical necessity is established by the patient’s condition.
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5. The ambulance service must meet all program coverage criteria in order
to participate in the treatment.

6. There is only one type of ambulance vehicle.

7. Van is a typical ambulance.

8. Car is used for the patients who can’t seat.

Exercise 32. Answer the following questions.

1. What types of ambulance vehicles do you know?

2. When is All Terrain Vehicle used?

3. What vehicle is used for emergency care, either in places inaccessible
by road?

4. What transport is used in island areas?
What transport is used for rapid response at events?
In what cases is motorcycle used?
How can we call a vehicle for transporting sick or injured people?
What does the word “ground” refer to?
When is medical necessity established?

Exercise 33. After the conference has finished let’s summarize the results
and find out how to make the most of a conference. Read the text and match the
headings with the abstracts:

© o N o o

How to make the most of a conference

1. Reach out to people who you know will be there and try to set up meet-
ings. Plan to grab coffee prior to the morning keynote or meet for lunch or plan
to attend a specific panel or cocktail reception together. By having a few key
meetings already set up, you will feel less overwhelmed if you don’t know any-
one there. Plus, new friends!

2. What are your goals? Are you spreading awareness about your organiza-
tion? Writing about the event for your blog? Want to focus in and learn more
about a specific part of fundraising? Plan ahead and determine which events,
panels and sessions are most relevant to you, and figure out which companies

you’d like to learn more about or meet.
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3. This one is always the hardest for me, and I don’t even consider myself
an introvert. Ask attendees what they thought of the most recent speaker. Be
bold and ask questions during panel sessions. If you see someone hanging out
alone, go up to them and say hi! Practice your elevator pitch prior to the event,
read up on news prior to the event, read up on news prior to the conference, and
think about what events and speakers you’re looking forward to — those can all
be great conversation starters.

4. Is there a cocktail reception or a trip to a local community center? Go! It
may seem awkward to go to the socializing events alone, but it is a great way to
meet people outside of business. And if there’s nothing planned, consider or-
ganizing a beer tasting at the pub down the street from the conference center, or
gathering everyone for coffee and conversation.

5. I’ve met people and made connections at conferences by live-tweeting
events. Retweet and reply to people, and if someone cool shows up in your
feed, ask if you can meet in person! Use hashtags, and attribute quotes to the
speakers (with their Twitter handles if you have them). You can also use social
media to send out a call prior to the event. Who of your followers will be there?
What do your followers want to know about the event?

6. This may seem old school, but unless everyone has the app where you
bump smart phones and share numbers, it is still the best way to gather people’s
contact information. Then, when you are back in the office, email and say hi.
Mention something about when you met and suggest how you can work togeth-
er or stay in touch in the future!

A. Bring business cards and follow up.

B. Know what you hope to get out of the conference.

C. Use social media.

D. Talk to people.

E. Socializing is important.

F. Schedule meetings ahead of time.

Exercise 34. Work in pairs. Which of the tips are essential, desirable or
best avoided in your culture? What other useful tips can you think of?
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UNIT VI

NEGOTIATIONS

Vocabulary
to negotiate — Bectr meperoBopsI commercial negotiations — kommep-
negotiations — meperoBopsI ICCKHC NEPErOBOPLI

legal negotiations — oduruansHbIe
(mpaBOBEIE) MIEPETOBOPHI

negotiator — yyacTHHK eperoBOpoOB

negotiable — noroBopHbIii

o treaty — norosop, cornaiienue
day-to-day negotiations — exxeaHeB-

HBIE MIEPETOBOPBI

TEXT
Negotiations

Daily life is full of negotiations that can drive you crazy. Over breakfast
you get into an argument with your spouse about buying a new car. You think
it’s time, but your spouse says: “Don’t be ridiculous! You know we can’t afford

it right now”. At a morning meeting with your boss you present him with a
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carefully prepared proposal for a new project, but he interrupts you after a mi-
nute and says: “We have already tried that and it didn’t work™. During your
lunch hour you try to return a defective toaster-oven, but the salesperson refuses
to refund your money because you don’t have the sales slip: “It is store policy”.

Negotiation is a dialog between individuals to come to a common conclu-
sion benefiting all. Negotiation refers to the discussions among individuals
evaluating the pros and cons of a situation and coming to an alternative best
suited to all.

Negotiation is a collection of behaviors that involves communication,
sales, marketing, psychology, sociology, assertiveness and conflict resolution.
A negotiator may be a buyer or seller, a customer or supplier, a boss or employ-
ee, a business partner, a diplomat or a civil servant. On a more personal level
negotiation takes place between spouse’s friends, parents or children.

Negotiation is a skill that anyone can learn and practice. The necessary
skills required for successful negotiations can be listed as:

» The ability to define a range of objectives and be flexible about some of
them.

» The ability to explore the possibilities of a wide range of options.

» The ability to be well prepared.

» The ability to listen to and question other parties.

» The ability to set priorities.

These are useful abilities, not only in negotiations but in daily life as well.
It is useful to remember that the ability to influence and persuade is one of the
most essential of all management skill — and influence and persuasion are very
much the stuff of effective negotiation.

Types of negotiations in organizations

Day-to-day negotiations. Such types of negotiations are done within the
organization and are related to the internal problems in the organization. It is in
regards to the working relationship between the groups of employees. Usually,
the manager needs to interact with the members at different levels in the organi-
zation structure. For conducting the day-to-day business, internally, the superior
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needs to allot job responsibilities, maintain a flow of information, direct the
record keeping and many more activities for smooth functioning. All this re-
quires entering into negotiations with the parties internal to the organization.

Negotiation is also essential among colleagues to reduce the chances of
disputes and conflicts. Any particular team member shouldn’t be overburdened
while the other member is relaxing. One should negotiate with his fellow work-
ers and accept only those responsibilities he feels he is best capable of doing.
The responsibility of achieving the targets shouldn’t rest not only one shoulder,
but equally divided among all.

Commercial negotiations. Such types of negotiations are conducted with
external parties. The driving forces behind such negotiations are usually finan-
cial gains. They are generally done in the form of contract. Two parties sit face
across the table, discuss issues between them and come to conditions acceptable
to both parties. In such cases, everything should be in black and white. A con-
tract is signed by both the parties and they both have to adhere to its terms and
conditions.

Legal negotiations. Legal negotiation takes place between individual and
the law where the individual has to abide by the rules and regulations laid by
the legal system and the legal system also takes into account the needs and in-
terest of the individual.

Exercise 1. Answer the following questions.

Where and when do we enter in negotiations in our everyday life?
What is negotiation?

What skills do we need to make our negotiations successful?
What are the types of negotiations?

What are the characteristics of day-to-day negotiations?

Describe a usual procedure of commercial negotiations.

N o ok w N

What is special about legal negotiations?
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Exercise 2. Translate the sentences into English.

1. Ycnex B mo0oi 001acTH Hallel >KM3HU HAPSIMYIO 3aBUCUT OT HAILIETO
YMEHUS BECTH ITEPETOBOPHI.

2. CpoKu 1 yCIIOBUSI IOCTABOK HaXOJSATCA Ha CTAJUU TIEPETOBOPOB.

3. On ceitgac BeA€T MeperoBOpHI MO 3aKITIOYCHUIO MEPBOM CHCIKU C Ha-
IITMMU HOBBIMH TIAPTHEPAMH.

4. Tlocne cepuu MEPEroBOPOB U MOIUCAHUS HOBOTO JOTOBOpAa OHU Tiepe-
YHCIIWJIN MIEPBYIO YacTh JIOJITA.

5. OHu 3asBWIIM, YTO HE CAIYT 3a CTOJ MEPEroBOPOB, €CIU B HUX OyIeT
y4acTtBoBath Poccusi.

6. Camoil 0ombII0ON MPOOIEMON JIsI YYaCTHUKOB MEXKIYHAPOJHBIX Iepe-
TOBOPOB SIBJIECTCS] HE3HAHUE UHOCTPAHHOTO SI3bIKA.

7. He nanukyiite! Bee ycinoBust JoroBopa 00Cy/1a€MbI.

Exercise 3. Read and translate the following definitions of the term “nego-

tiations”.

Negotiation is the process of discussing something with someone in order
to reach an agreement with them, or the discussions themselves.

Negotiation is a method by which people settle differences. It is a process
by which compromise or agreement is reached while avoiding argument and
dispute.

Bargaining process between two or more parties (each with each own aims,
needs, and viewpoints) seeking to discover a common ground and reach an
agreement to settle a matter of mutual concern or resolve a conflict.

Exercise 4. Define the common ground of all definitions. Give your own

definition of the term “negotiation(s)”.
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Exercise 5. Read and translate an example of a treaty.

Treaty between the United States of America and the Union of Soviet
Socialist Republics on the reduction and limitation of strategic offensive
arms (abstract)

Article XI

1. For the purpose of ensuring verification of compliance with the provi-
sions of this Treaty, each Party shall have the right to conduct inspections and
continuous monitoring activities and shall conduct exhibitions pursuant to this
Article and the Inspection Protocol. Inspections, continuous monitoring activi-
ties, and exhibitions shall be conducted in accordance with the procedures pro-
vided for in the Inspection Protocol and the Conversion or Elimination Protocol.

2. Each Party shall have the right to conduct baseline data inspections at
facilities to confirm the accuracy of data on the numbers and types of items
specified for such facilities in the initial exchange of data provided in accord-
ance with paragraph 1 of the section | of the Notification Protocol.

3. Each Party shall have the right to conduct data update inspections at fa-
cilities to confirm the accuracy of data on the numbers and types of items speci-
fied for such facilities in the notifications and regular exchanges of updated
provided in accordance with paragraphs 2 and 3 of Section | of the Notification
Protocol.

4. Each Party shall have the right to conduct new facility inspections to
confirm the accuracy of data on the numbers and types of items specified in the
notifications of new facilities provided in accordance with paragraph 3 of Sec-
tion I of the Notification Protocol.

5. Each Party shall have the right to conduct suspect-site inspections to
confirm that covert assembly of ICBMs is not occurring.

6. Each Party shall have the right to conduct reentry vehicle inspections of
deployed ICBMs and SLBMs to confirm that such ballistic missiles contain no
more reentry vehicles than the number of warheads attributed to them.

7. Each Party shall have the right to conduct post-exercise dispersal in-
spections of deployed mobile launchers of ICBMs and their associated missiles
to confirm that the number of mobile launchers of ICBMs and their associated
missiles that are located at the inspected ICBM base and those that have not re-
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turned to it after completion of the dispersal does not exceed the number speci-
fied for that ICBM base.

8. Each Party shall conduct or shall have the right to conduct conversion or
elimination inspections to confirm the conversion or elimination of strategic of-
fensive arms.

9. Each Party shall have the right to conduct close-out inspections to con-
firm that the elimination of facilities has been completed.

10. Each Party shall have the right to conduct formerly declared facility
inspections to confirm that facilities, notification of the elimination of which
has been provided in accordance with paragraph 3 of Section | of the Notifica-
tion Protocol, are not being used for purposes inconsistent with this Treaty.

Exercise 6. Translate the following questions into English and answer
them.

1. Kakue BUABI MHCHEKIHUN MOTYT HOpOBOAUTHCA CTOPOHAMU B COOTBET-
CTBUHU C MOJOXKECHUSIMHU HACTOSIIETO JOTOBOpa?

2. KakoBbl 11€711 TPOBEICHUS] MHCTICKIIHIA?

3. Kakumu goKymMeHTaMU perjiaMeHTUPYETCsl Tpolieypa MpOBeICHUS WH-
CHeKIuin?

4. Kakue uenu npecneaytoT CTOpOHBI, MPOBOJIS UHCIIEKIIMU B OTHOLLIEHUU

HCXOAHBIX I[aHHI)IX?

Exercise 7. Decipher the abbreviations.
ICBMs, SLBMs.

Exercise 8. Answer the question: what features of the Treaty translation
did you notice?

Exercise 9. Render the following text in English:
Jes10BbIE IEPEroBOPbI

JlenoBbie IeperoBOphl — 3TO BHI JIETIOBOTO OOIICHMS, IIEIBI0 KOTOPOTO SIB-
JISIETCSL TIONCK pelieHus (BhIpaOOTKa PEIIeHUs) TPOOIEMBbI, TPUEMIIEMOTO ISt

BCEX CTOPOH.
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JlesnoBbIe EpEroBOphl Pa3aInyaroTcs 0 HECKOJIBKUM NapamerpaM: opuiu-
aJIbHbIE — HEO(UIMAIbHbIC; BHELIIHUE — BHYTPEHHHUE.

[TeperoBopHbIi POLECC COCTOUT U3 TPEX ITAIIOB!

1. [loaroToBka K MeperoBopam, B XoJie¢ KOTOPOl HEOOXOIUMO: OIPENETUTh
cOOCTBEHHBIE UHTEPECHL; CPOPMYIUPOBATH MPEANOTIATAEMYIO LIETb — PE3YIbTAT
IIEPETOBOPOB; ONPENEIUTHCS C TEPPUTOPUEH, HA KOTOpPOM OyayT MPOXOIUTH
MIEPEroBOpPHI; coOpaTh HH(YOPMALIMIO O TPOTUBONOJIOKHONW CTOPOHE.

2. Benenne meperoBopoB. MckyccTBO memoBOTO OOIeHUs TpeOyeT uc-
[OJIb30BAHUS ONpPENEIEHHBIX CTPAaTEruii B3aMMOAEHMCTBHS C MapTHEpPAMH IO
neperoBopam. [loBeneHue B npoiecce neperoBOPOB MOKHO MOCTPOUTH IO CIie-
AyIoIlel cxeMe: MOTUBalLMs coOeceqHNKa, MoTydeHre nHpopmaluu, nepeaada
uH(popmanuu, MO0y AECHUE K MPUHITUIO PEUICHUSI, COOCTBEHHO NPUHSITUE pe-
ICHUS.

3. AHanu3 pe3ynbTaToB MEPErOBOPOB MPEANOJAraeT 00CYXKJIECHHUE CIedy-
IOIIMX MOMEHTOB: YTO CIIOCOOCTBOBAJIO YCIEXY B OOIICHUH, TPUUMHBI BOZHUK-
IINX TPYAHOCTEW, MYyTH UX IPEOJOJICHHS], 3aMEYaHHsI IO TOATOTOBKE K MEPET0-

BOpaM, HEOKUJAHHOCTH, MIOBEAECHUE MAPTHEPOB, YAAYHbIE CTPATETUH.

Exercise 10. Try to join up the sentence halves below to make phrases
which can be used during negotiations.

Starting negotiations

1. Well, it’s been nice to catch up but we should ...

2. According to our ...

3. The...

4. Did you get my email with our...

A. ... quotation?

B. ... reason why we invited you here today is to discuss... .
C. ... discussion, ... .

D. ... get started.

Requests/suggestions

1. Could you ...

2. Would it be ...
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3. How ...
4. Could you move ...
5. Another ...

A. ... possible for youto ...?

.. accept ...?

.. optionisto ... .

.. more on that?

... about?

Positive reactions (accepting, thanking, etc.)
1. I’'dbe...

2.1 ...

3. 1...

4. Hopefully our next meeting will be ...
5. Well, that was ...

6. Let’s try to find ...

moow

A. ... more productive.

B. ... understand your position on this.
C. ... willing to consider that.

D. ... appreciate that.

E. ... a ballpark figure.

F..

.. amiddle way.

Negative reactions (rejecting, insisting, etc.)
That wouldn’t go down ...

That doesn’t ...

Well, I'm afraid I don’t ...

We would find it ...

So, we seem to have come to ...

That seems ...

Unfortunately, we would find that ...

I was still hoping for something ...

© o Nk w0

Well, I think we’ve already been ...
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.. flexible.

.. better.

.. too low.

.. difficult to agree to.

.. a stalemate.

.. know what to suggest.
.. difficult to agree to.

.. sound acceptable.

—IOMmMUOw)

.. well at head officer.

Exercise 11. Read an example of business negotiations and comment on
the reasons of its failure. What aspect was especially important in this case?

A marketing manager for a large U.S. technology company was visiting
one of Germany’s biggest corporations. He wanted to sell them on using his
new product in their system. Since product and application were quite new, no
market pricing was established yet, so the vendor was hoping to get a premium
for their technological leadership.

The presentation went well, and the decision maker on the German side
seems interested. He asked for the price. “We think that this product will be
well received. We’ll be able to sell it to you at 12 dollars”, the American re-
sponded. For a long moment, the German remained silent. “Well, if pushed
hard, we will actually be able to go as low as 10 dollars with this product”. The
German still didn’t say a word. Twenty-five painful seconds later, the American
couldn’t take it any longer: “Long-term, we are confident that we will be able to
push the price down to 7 dollars”. The German now looked puzzled but
pleased.

This is not a fictious story — it happened some years ago. The American
company eventually won the business, but at a price around 2—3 dollars lower
than what would have been achievable. Volumes being sizeable, the negative
profit impact amounted to more than $1 million! The funny thing was that the
marketing manager, proficient in his field but lacking international experience,
probably thought he got tricked into lowering his price by a smart negotiator,
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while the German may still be wondering how he got such a great deal without
ever asking for it.

Exercise 12. Give your comments on the following quotations.

» “He who fails to plan, plans to fail”. — Winston Churchill.

» “Never forget the power of silence, that massively disconcerting pause
which goes on and on and may last induce an opponent to babble and backtrack
nervously”. — Lance Morrow.

» “The single and most dangerous word to be spoken in business is NO.
The second most dangerous word is YES. It is possible to avoid saying ei-
ther”. — Lois Wyse.
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3AK/IIOYEHHUE

«TpancnopTHBIE CpEeACTBa CIIELUAJIBHOTO HA3HAYEHUS» — OJHA U3 IIep-
CIeKTUBHBIX crnenuaibHOCTer OMI'TY. 110 OKOHUaHUM YHUBEpCUTETA CTYACH-
Tbl CMOTYT OCYIIECTBJISTh NPOEKTUPOBAHUE, MOJACIUPOBAHUE, UCCIEAOBAHUE,
HCIBITAaHUE, KOHTPOJIb TEXHUYECKOTO COCTOSIHUSA, NPOU3BOJACTBO, JKCILIyaTa-
1110, 00CITy’>KUBaHHUE, JUATHOCTUKY, BOCCTAHOBJIEHUE, PEMOHT aBTOTPAHCIOPT-
HBIX CPEJICTB, CIICLIUAJIbHBIX KOJIECHBIX U T'YCEHUYHBIX MAIlIMH; BECTH TEXHUYE-
CKYI0O U KOHCTPYKTOPCKYIO JIOKYMEHTAILMIO; paboTaTh Ha MPEANpUATHIX 000-
POHHO-TIPOMBILIJICHHOTO KOMIUIEKCA, MAIIWHOCTPOUTEIBHBIX IPEANPUATHSAX,
HAy4YHO-UCCJIEI0BATEIIbCKUX MHCTUTYTaX, CBSI3aHHBIX C Pa3padOTKON M MpPOEeK-
TUPOBAHUEM CIIELUATBHOIO MATMHOCTPOUTEILHOTO 000y I0BaHUS.

JIist pa3BUTHSI YMEHUN UM HABBIKOB MPO(ECCHOHANIBHOrO 001IeHHsT 00yyJa-
IOIIUXCA [0 JAHHOMY HAIIPABJICHUIO HA UHOCTPAHHOM S3BIKE CO3/JaHO 3TO I10-
cobue. CrnennanpHas JIEKCUKAa U TEPMUHOJIOTHSI XOPOILIO OTPaXaroT colepKa-
Hue Oyayuiei cnenralbHOCTU. JlaHHbIe B yueOHOM MOCOOMH YIPAaKHEHUSI CIIO-
COOCTBYIOT Pa3BUTHIO YMEHUS MOJAEPKUBATh MUCbMEHHbIE U YCTHBIE PEUEBBIC
KOHTAaKThl B CUTyallUsIX J€JI0BOT0 MPOQPECCHOHAIBHOrO O0IIEHN HA MHOCTPaH-

HOM S3BIKC.
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